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TECHNICAL SERVICES DEPARTMENT 
 

Outcome: Responsive, accountable, effective & efficient local government system 
 

Output: Improved access to basic services 
 

Basic 
Service 
Deliver
y 

To 
develo
p new 
roads 
and 
storm 
water 
master 
plan 

 

Number 
of 
develope
d and 
approved 
roads 
and 
storm 
water 
master 
plan for 
entire 
municipal 
area 
 

R1 
500 
000            
(Prof
essi
onal 
Fees
) 
 

1                                     
(Mathibel
a and 
Lebowak
gomo) 
 

1 Draft Tender 
Document and 
Tender Advert 
 

- Appointme
nt letter of 
Consultant 
 

- Draft 
Roads 
Master 
Plan 
 

- 1 
Mast
er 
plan 
appr
oved 
by 
Cou
ncil  

- Council 
Resolution 
 

Basic 
service 
deliver
y and 
Infrastr
ucture 
develo
pment 

To 
constru
ct new 
roads 
infrastr
ucture 

Number 
of 
kilometer
s 
upgraded 
from 
gravel to 
concrete 
paving 
block at 
Rockville 

R12,
028,
280 

11km 9km 0km  - 0km - 9km - 0km - Practical/ 
Completion 
Certificate 
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to Tleane 

Basic 
service 
deliver
y and 
Infrastr
ucture 
develo
pment 

To 
constru
ct new 
roads 
infrastr
ucture 

Number 
of 
kilometre
s 
upgraded 
from 
gravel to 
concrete 
paving 
block at 
Lebowak
gomo 
zone F 

R16 
505 
500 

3.1km 6km 
 

- - 6km  - - - - - Completion 
certificate  

Basic 
service 
deliver
y and 
Infrastr
ucture 
develo
pment 

To 
constru
ct new 
storm 
water 
control 
Infrastr
ucture 
 

Number 
of 
kilometre
s of 
storm 
water 
drainage 
construct
ed at 
Lebowak
gomo 
zone B 
 

R19 
105 
852 

9.1km 5.1km 
 

Appointment letter 
of Contractor 
 

- Progress 
Reports 
 

- Progress 
Reports 
 

- 5.1k
m 

- Practical/ 
Completion 
Certificate 
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Basic 
service 
deliver
y and 
Infrastr
ucture 
develo
pment 

To 
constru
ct new 
storm 
water 
control 
Infrastr
ucture 

Number 
of small 
access 
bridge at 
Dithaban
eng 
(Vuk'uphi
le) 
 

R2 
200 
000.
00 

0 1 
 

- - 1 - - - - - Practical/ 
Completion 
Certificate 
 

Basic 
service 
deliver
y and 
Infrastr
ucture 
develo
pment 

To 
constru
ct new 
storm 
water 
control 
Infrastr
ucture 

Number 
of small 
access 
bridge at 
Mehlaren
g 
(Vuk'uphi
le) 
 

0 1 
 

- - 1 - - - - - Practical/ 
Completion 
Certificate 
 

Basic 
service 
deliver
y and 
Infrastr
ucture 
develo
pment 

To 
constru
ct new 
storm 
water 
control 
Infrastr
ucture 

Number 
of small 
access 
bridge at 
Phalakw
ane 
(Vuk'uphi
le) 
 

 0 1 
 

- - 1 - - - - - Practical/ 
Completion 
Certificate 
 

Basic 
service 
deliver
y and 
Infrastr
ucture 

To 
constru
ct new 
storm 
water 
control 

Number 
of small 
access 
bridge at 
Malakab
aneng 

0 1 
 

- - 1 - - - - - Practical/ 
Completion 
Certificate 
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develo
pment 

Infrastr
ucture 

(Vuk'uphi
le) 
 

Basic 
service 
deliver
y and 
Infrastr
ucture 
develo
pment 

To 
constru
ct new 
storm 
water 
control 
Infrastr
ucture 

Number 
of small 
access 
bridge at 
Makadika
di/ 
Ireland 
 

R1,6
34,3
68 
 

 2 
 

Draft Tender 
Document and 
Tender Advert, 
Appointment Letter 
of Consultant 
 

- Draft 
Tender 
Document 
and 
Tender 
Advert 
 

- Appointme
nt Letter of 
Contractor 
 

- 2 - Practical/ 
Completion 
Certificate 
 

Basic 
service 
deliver
y and 
Infrastr
ucture 
develo
pment 

To 
constru
ct new 
storm 
water 
control 
Infrastr
ucture 

Number 
of small 
access 
bridge at 
Lehlokwa
neng/ 
Tswaing 
 

R2,0
00,0
00 
 

0 
 

1 
 

Draft Tender 
Document and 
Tender Advert, 
Appointment Letter 
of Consultant 
 

- Draft 
Tender 
Document 
and 
Tender 
Advert 
 

- Appointme
nt Letter of 
Contractor 
 

- 2 - Practical/ 
Completion 
Certificate 
 

Basic 
service 
deliver
y and 
Infrastr
ucture 
develo
pment 

To  
upgrad
e the 
existing 
storm 
water 
control 
Infrastr
ucture 
 

 
Kilometer
s of  
storm 
water 
drainage 
(kerb 
inlets) 
upgraded 
in 
Lebowak

R1,5
00,0
00 
 

 1.5km 
 

Draft Tender 
Document and 
Tender Advert, 
Appointment Letter 
of Consultant 
 

- Draft 
Tender 
Document 
and 
Tender 
Advert 
 

- Appointme
nt Letter of 
Contractor 
 

- 1.5k
m 

- Practical/ 
Completion 
Certificate 
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gomo 
Unit F 
 

Basic 
service 
deliver
y and 
Infrastr
ucture 
develo
pment 

To 
develo
p a 
roads 
& 
storm 
water 
mainte
nance 
plan 
 

Number 
of 
develope
d & 
adopted 
roads & 
storm 
water 
maintena
nce  plan 

R0 
 

0 1 1 - - - - - - - Adopted Roads 
and Stormwater 
Maintenance 
Plan 
 

Basic 
service 
deliver
y and 
Infrastr
ucture 
develo
pment 

To 
maintai
n 
existing 
roads 
and 
storm 
water 
infrastr
ucture 
 

Number 
of sqm of 
potholes 
patched  
 

R10
00,0
00 

1000sqm 
 

1000sqm 
 

250sqm 
 

- 250sqm 
 

- 250sqm 
 

- 250s
qm 
 

- Progress Reports 
 

Basic 
service 
deliver
y and 
Infrastr
ucture 

To 
maintai
n 
existing 
roads 
and 

Number 
of speed 
humps 
erected 
 

7 speed 
humps 
 

8 speed 
humps 
 

2 - 2 - 2 - 2 - Progress Reports 
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develo
pment 

storm 
water 
infrastr
ucture 
 

Basic 
service 
deliver
y and 
Infrastr
ucture 
develo
pment 

To 
maintai
n 
existing 
roads 
and 
storm 
water 
infrastr
ucture 
 

Number 
of sqm of  
surfaced 
roads 
cleaned 
 

9,661sq
m 
 

10 000sqm 
 

2 500sqm 
 

- 2 500sqm 
 

- 2 500sqm 
 

- 2 
500s
qm 
 

- Progress Reports 
 

Basic 
service 
deliver
y and 
Infrastr
ucture 
develo
pment 

To 
maintai
n 
existing 
roads 
and 
storm 
water 
infrastr
ucture 

 

Number 
of 
kilometre
s of 
surfaced 
road 
marking 
 

 5,6km 
 

10km 
 

2,5km 
 

 2,5km 
 

 2,5km 
 

 2,5k
m 
 

 Progress Reports 
 

Basic 
service 
deliver
y and 
Infrastr

To 
reseal 
surface
d roads 
infrastr

Number 
of 
kilometre
s of 
resealed 

R4,0
00,0
00 
 

0 4.0km 
 

Draft Tender 
Document, Tender 
Advert 
 

- Appointme
nt letter of 
Contractor 
 

- Progress 
Reports  
 

- 4.0K
M 

- Practical/ 
Completion 
Certificate 
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ucture 
develo
pment 

ucture 

 

surfaced 
road in 
Lebowak
gomo 
 

Basic 
service 
deliver
y and 
Infrastr
ucture 
develo
pment 

To 
regrave
l roads  

 

Number 
of 
kilometre
s of 
regravele
d road 
 

R4,0
00,0
00 
 

20km 
 

10km 
 

Draft Tender 
Document, Tender 
Advert 
 

- Appointme
nt letter of 
Contractor 
 

- Progress 
Reports  
 

- 10k
m 

- Practical/ 
Completion 
Certificate 
 

Basic 
service 
deliver
y and 
Infrastr
ucture 
develo
pment 

To 
electrif
y new 
househ
olds 
extensi
ons 

 

Number 
of 
househol
ds 
electrified 
at 
Rakgwat
ha 
 

R2,7
00,0
00 
 

670 
househol
ds 
 

400HH 
 

Draft Tender 
Document and 
Tender Advert, 
Appointment Letter 
of Consultant 
 

- Draft 
Tender 
Document 
and 
Tender 
Advert 
 

- Appointme
nt Letter of 
Contractor 
 

- 200
HH 
Elect
rified 

- Practical/ 
Completion 
Certificate 
 

Basic 
service 
deliver
y and 
Infrastr
ucture 
develo
pment 

To 
electrif
y new 
househ
olds 
extensi
ons 

 

Number 
of 
househol
ds 
electrified 
at Dublin 
 

R65
0,00
0 
 

0 50HH 
 

Draft Tender 
Document and 
Tender Advert, 
Appointment Letter 
of Consultant 
 

- Draft 
Tender 
Document 
and 
Tender 
Advert 
 

- Appointme
nt Letter of 
Contractor 
 

- 50H
H 
Elect
rified 

- Practical/ 
Completion 
Certificate 
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Basic 
service 
deliver
y and 
Infrastr
ucture 
develo
pment 

To 
electrif
y new 
househ
olds 
extensi
ons 

 

Number 
of 
househol
ds 
electrified 
at 
Ngwana
me 
 

R65
0,00
0 
 

0 50HH 
 

Draft Tender 
Document and 
Tender Advert, 
Appointment Letter 
of Consultant 
 

- Draft 
Tender 
Document 
and 
Tender 
Advert 
 

- Appointme
nt Letter of 
Contractor 
 

- 50H
H 
Elect
rified 

- Practical/ 
Completion 
Certificate 
 

Basic 
service 
deliver
y and 
Infrastr
ucture 
develo
pment 

To 
electrif
y new 
househ
olds 
extensi
ons 

 

Number 
of 
househol
ds 
electrified 
at 
Matome 
 

R1,5
60,0
00 
 

0 120HH 
 

Draft Tender 
Document and 
Tender Advert, 
Appointment Letter 
of Consultant 
 

- Draft 
Tender 
Document 
and 
Tender 
Advert 
 

- Appointme
nt Letter of 
Contractor 
 

- 120
HH 
Elect
rified 

- Practical/ 
Completion 
Certificate 
 

Basic 
service 
deliver
y and 
Infrastr
ucture 
develo
pment 

To 
electrif
y new 
househ
olds 
extensi
ons 

 

Number 
of 
househol
ds 
electrified 
at  
Bolatjane 
 

R78
0,00
0 
 

 60HH 
 

Draft Tender 
Document and 
Tender Advert, 
Appointment Letter 
of Consultant 
 

- Draft 
Tender 
Document 
and 
Tender 
Advert 
 

- Appointme
nt Letter of 
Contractor 
 

- 60H
H 
Elect
rified 

- Practical/ 
Completion 
Certificate 
 

Basic 
service 
deliver
y and 
Infrastr
ucture 
develo

To 
electrif
y new 
househ
olds 
extensi
ons 

Number 
of 
househol
ds 
electrified 
at 
Matatane 

R1,4
98,5
00 
 

 111HH 
 

Appointment Letter 
of Contractor 
 

- 111HH - - - - - Practical/ 
Completion 
Certificate 
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pment   

Basic 
service 
deliver
y and 
Infrastr
ucture 
develo
pment 

To 
electrif
y new 
househ
olds 
extensi
ons 

 

Number 
of 
househol
ds 
electrified 
at 
Matatane 
(Phase 
2) 
 

R1,6
74,0
00 
 

 124HH 
 

Draft Tender 
Document and 
Tender Advert, 
Appointment Letter 
of Consultant 
 

- Draft 
Tender 
Document 
and 
Tender 
Advert 
 

- Appointme
nt Letter of 
Contractor 
 

- 124
HH 
 

- Practical/ 
Completion 
Certificate 
 

Basic 
service 
deliver
y and 
Infrastr
ucture 
develo
pment 

To 
electrif
y new 
househ
olds 
extensi
ons 

Number 
of 
househol
ds 
electrified 
at 
Morotse 

R50,
000 

0 100HH 100HH - - - - - - - Basic service 
delivery and 
Infrastructure 
development 

Basic 
service 
deliver
y and 
Infrastr
ucture 
develo
pment 

To 
electrif
y new 
househ
olds 
extensi
ons 

Number 
of 
househol
ds 
electrified 
at 
Maijane 

700,
000.
00 

0 90HH 90HH - - - - - - - Basic service 
delivery and 
Infrastructure 
development 
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Basic 
service 
deliver
y and 
Infrastr
ucture 
develo
pment 

To 
electrif
y new 
househ
olds 
extensi
ons 

Number 
of 
househol
ds 
electrified 
at 
Leshoan
eng 

600,
000.
00 

0 194HH 194HH - - - - - - - Basic service 
delivery and 
Infrastructure 
development 

Basic 
service 
deliver
y and 
Infrastr
ucture 
develo
pment 

To 
electrif
y new 
househ
olds 
extensi
ons 

Number 
of 
househol
ds 
electrified 
at 
Seroban
eng 

R1,0
17,0
16 

0 131HH 131HH - - - - - - - Basic service 
delivery and 
Infrastructure 
development 

Basic 
service 
deliver
y and 
Infrastr
ucture 
develo
pment 

To 
electrif
y new 
househ
olds 
extensi
ons 

Number 
of 
househol
ds 
electrified 
at 
Hwelesh
aneng 

R45
6,89
0 

0 48HH 48HH - - - - - - - Basic service 
delivery and 
Infrastructure 
development 

Basic 
service 
deliver
y and 
Infrastr
ucture 
develo
pment 

To 
electrif
y new 
househ
olds 
extensi
ons 

Number 
of 
househol
ds 
electrified 
at 
Mogodi 

R42
9,76
6 

0 58HH 58HH - - - - - - - Basic service 
delivery and 
Infrastructure 
development 
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Basic 
service 
deliver
y and 
Infrastr
ucture 
develo
pment 

To 
electrif
y new 
househ
olds 
extensi
ons 

Number 
of 
househol
ds 
electrified 
at 
Makgoba 

R44
6,32
4 

0 122HH 122HH - - - - - - - Basic service 
delivery and 
Infrastructure 
development 

Basic 
service 
deliver
y and 
Infrastr
ucture 
develo
pment 

To 
electrif
y new 
househ
olds 
extensi
ons 

Number 
of 
househol
ds 
electrified 
at 
Mehlaren
g 

R95
0,00
0 

0 115HH 115HH - - - - - - - Practical/ 
Completion 
Certificate 

Basic 
service 
deliver
y and 
Infrastr
ucture 
develo
pment 

To 
electrif
y new 
househ
olds 
extensi
ons 

Number 
of 
househol
ds 
electrified 
at 
Motantan
yane 

R2,2
00,0
00 

0 318HH 318HH - - - - - - - Practical/ 
Completion 
Certificate 

Basic 
service 
deliver
y and 
Infrastr
ucture 
develo
pment 

To 
comple
te and 
submit 
an 
applica
tion to 
the 
Depart

Number 
of 
applicatio
ns 
submitte
d to the 
Departm
ent of 
Energy 

R0 0 1 - - 1 - - - - - Completed/ 
developed 
proposal and 
application forms 



 

2014/2015 MUNICIPAL TOP LAYER SDBIP PERFORMANCE INDICATORS AND TARGETS  

 

KPA  Strategy 

 

 

KPI Budg

et 

Baseline   Annual 

Target 

QUARTERLY PROJECTIONS Means of 

verification 

 1ST QUARTER  2ND QUARTER 3rd QUARTER 4th QUATER 

 Projections Actual Projections  Actual  Projections  Actual  Proje

ctions  

Actual  

 

12 | P a g e          I n i t i a l  b y  M a y o r : … … … … … … … …  I n i t i a l  b y  A c t i n g  M M : … … … … … … …  

  

ment of 
Energy 
for the 
Energy 
Efficien
cy 
Grant 

Basic 
service 
deliver
y and 
Infrastr
ucture 
develo
pment 

To 
maintai
n all 
munici
pal 
facilitie
s  and 
public 
lighting 

Percenta
ge of 
street 
lights job 
cards 
attended  

R1 
100 
000 

0 100% 100% - 100% - 100% - 100
% 

- Progress Reports 

Basic 
service 
deliver
y and 
Infrastr
ucture 
develo
pment 

To 
maintai
n all 
munici
pal 
facilitie
s  and 
public 
lighting 

Percenta
ge of 
high 
mast 
lights job 
cards 
attended  

0 100% 100% - 100% - 100% - 100
% 

- Progress Reports 

Basic 
service 
deliver
y and 
Infrastr
ucture 
develo
pment 

To 
maintai
n all 
munici
pal 
facilitie
s  and 
public 

Percenta
ge of 
municipal 
buildings 
and 
communi
ty 
facilities 

0 100% 100% - 100% - 100% - 100
% 

- Progress Reports 
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lighting job cards 
attended  

Basic 
service 
deliver
y and 
Infrastr
ucture 
develo
pment 

To 
constru
ct new 
commu
nity 
public 
lighting 

Number 
of street 
lights 
construct
ed along 
main 
road from 
Lebowak
gomo 
Unit F to 
Unit A 

R1,5
00,0
00 

0 10 Draft Tender 
Document and 
Tender Advert 

- Appointme
nt Letter of 
Contractor 

- Progress 
Reports 

- 10 - Practical/ 
Completion 
Certificate 

Basic 
service 
deliver
y and 
Infrastr
ucture 
develo
pment 

To 
constru
ct new 
commu
nity hall 

Number 
of 
communi
ty halls 
construct
ed at 
Dublin 

R3,7
50,0
00 

0 1 0 - 0 - 0 - 1 - Progress Reports 

Basic 
service 
deliver
y and 
Infrastr
ucture 
develo
pment 

To 
refurbis
h an 
existing 
commu
nity hall 

Number 
of 
communi
ty halls 
refurbish
ed at 
Mamaolo 

R80,
000 

1 1 1 - - - - - - - Progress Reports 
and Practical/ 
Completion 
certificate 
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Basic 
service 
deliver
y and 
Infrastr
ucture 
develo
pment 

To 
rehabili
tate 
existing 
recreati
onal & 
commu
nity 
facilitie
s   

Number 
of 
communi
ty Halls 
provided 
with 
newly 
drilled 
borehole
s 

R1,8
00,0
00 

0 13 Draft Tender 
Document, Tender 
Advert 

- Appointme
nt letter of 
Contractor 

- Progress 
Reports 

- 13 - Practical/ 
Completion 
Certificate 

Basic 
service 
deliver
y and 
Infrastr
ucture 
develo
pment 

To 
constru
ct new 
fencing 
at Ga-
Ledwa
ba 

Number 
of meters 
of 
fencing 
construct
ed at Ga-
Ledwaba 

R37
9,00
0 

0 900m 900m - - - - - - - Practical/ 
Completion 
Certificate 

Basic 
service 
deliver
y and 
Infrastr
ucture 
develo
pment 

To 
constru
ct a 
new 
cemete
ry in 
Lebow
akgom
o 

Number 
of new 
cemeteri
es 
develope
d in 
Lebowak
gomo 

R1,5
00,0
00 

0 1 Final Environmental 
BAR and Approval 
letter from LEDET 

- Draft 
Tender 
Document 
and tender 
advert 

- Appointme
nt Letter of 
Contractor 

- 1 - Progress Reports 

Basic 
service 
deliver
y and 
Infrastr
ucture 

To 
refurbis
h the 
Munici
pal 
Cultura

Number 
of 
Municipal 
Cultural 
Centre 
refurbish

R3,0
00,0
00 

1 1 - - Draft 
Tender 
Document 
and 
Tender 
Advert 

- Appointme
nt Letter of 
Contractor 

- 1 - Progress Reports 
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develo
pment 

l 
Centre   

ed in 
Lebowak
gomo        

Basic 
service 
deliver
y and 
Infrastr
ucture 
develo
pment 

To 
revitalis
e the 
Munici
pal 
Civic 
Centre 

Number 
of 
Municipal 
Buildings 
(Civic 
Centre) 
revitalise
d         

R2,0
00,0
00 

1 1 1  - - - - - - - Practical/ 
Completion 
certificate 

Basic 
service 
deliver
y and 
Infrastr
ucture 
develo
pment 

To 
refurbis
h 
existing 
recreati
onal & 
commu
nity 
facilitie
s   

Number 
of 
stadiums 
refurbish
ed in 
Lebowak
gomo 

R95
0,00
0 

1 1 1 - - - - - - - Practical/ 
Completion 
certificate 

Basic 
service 
deliver
y and 
Infrastr
ucture 
develo
pment 

To 
refurbis
h 
existing 
recreati
onal & 
commu
nity 
facilitie
s   

Number 
of 
Stadium 
refurbish
ed in 
Noko 
Tlou 

R50,
000 

1 1 Specification and 
Advert to seek 
Quotations 

- Contractor
's 
purchase 
Order 

- - - - - Practical/ 
Completion 
certificate 
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Basic 
service 
deliver
y and 
Infrastr
ucture 
develo
pment 

To 
Develo
p 
residen
tial 
sites in 
Lebow
akgom
o 

Number 
of 
Residenti
al sites 
develope
d in 
Lebowak
gomo 
Unit H 

R61
5,00
0 

0 293 sites 293 sites  - - - - - - - Draft Design 
Reports, 
Correspondence 
to CDM and 
Eskom 

Basic 
service 
deliver
y and 
Infrastr
ucture 
develo
pment 

To 
extend 
the 
Munici
pal 
main 
Offices 
in 
Lebow
akgom
o Zone 
F 

Number 
of 
Municipal 
offices 
extended 
in 
Lebowak
gomo 
Zone F 

R6,0
00,0
00 

1 1 - - -  - 1 - - - Practical/ 
Completion 
certificate 

Basic 
service 
deliver
y and 
Infrastr
ucture 
develo
pment 

To 
fence 
around 
the 
perimet
er and 
pavem
ent of 
parking 
area 
for 
Techni

Number 
of 
Technical 
Services 
Municipal 
offices 
fenced 
and 
paved in 
Lebowak
gomo 
Zone A 

R1,2
74,1
40 

1 1 Draft Tender 
Document, Tender 
Advert 

- Appointme
nt letter of 
Contractor 

- - - 1 - Practical/ 
Completion 
Certificate 
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cal 
Service
s 
offices 
in 
Lebow
akgom
o Zone 
A 

Basic 
service 
deliver
y and 
Infrastr
ucture 
develo
pment 

To 
constru
ct 
fencing 
around 
the 
perimet
er of 
new 
traffic 
testing 
facility. 

Number 
of new 
traffict 
testing 
facilities 
fenced at 
Magatle  

R17
0,00
0 

0 1 Specification and 
Advert to seek 
Quotations 

- Contractor
's 
purchase 
Order 

- 1 - - - Practical/ 
Completion 
certificate 

Basic 
service 
deliver
y and 
Infrastr
ucture 
develo
pment 

To 
upgrad
e the 
VTS to 
Grade 
A 

Number 
of VTS 
upgraded 
from 
Grade B 
to A. 

R1,8
00,0
00 

0 1 Draft Tender 
Document and 
Tender Advert, 
Appointment Letter 
of Consultant 

- Draft 
Tender 
Document 
and 
Tender 
Advert 

- Appointme
nt Letter of 
Contractor 

- 1 - Practical/ 
Completion 
Certificate 
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Basic 
service 
deliver
y and 
Infrastr
ucture 
develo
pment 

To 
constru
ct 
cashier 
cubicle
s in the 
public 
safety 
buildin
g 

number 
of 
cashier 
cubicles 
installed 
in the 
public 
safety 
building. 

R30
0,00
0 

0 4 Draft Tender 
Document, Tender 
Advert 

- Appointme
nt letter of 
Contractor 

- 4 - - - Practical/ 
Completion 
Certificate 

Basic 
service 
deliver
y and 
Infrastr
ucture 
develo
pment 

To 
establis
h eye 
test 
office 
in the 
new 
buildin
g   

number 
of eye 
testing 
offices 
partitione
d in the 
public 
safety 
building    

R50,
000 

0 1 Specification and 
Advert to seek 
Quotations 

- Contractor
's 
purchase 
Order 

- 1 - - - Practical/ 
Completion 
certificate 

Basic 
service 
deliver
y and 
Infrastr
ucture 
develo
pment 

To 
constru
ct 
welcom
ing 
walls 
alongsi
de the 
road at 
the 
bounda
ries of 
the 
Munici

number 
of 
welcomin
g walls 
construct
ed 
alongside 
the road 
at 
Municipal 
boundari
es 

R30
0,00
0 

0 2 Draft Tender 
Document, Tender 
Advert 

- Appointme
nt letter of 
Contractor 

- 2 - - - Practical/ 
Completion 
Certificate 
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pality 

Basic 
service 
deliver
y and 
Infrastr
ucture 
develo
pment 

To 
purcha
se and 
erect 
Wood 
Wendy 
houses 
for 
securit
y 
person
nel in 
all 
Munici
pal 
Offices 

number 
of eye 
testing 
offices 
partitione
d in the 
public 
safety 
building    

R50,
000 

0 5 Specification and 
Advert to seek 
Quotations 

- Contractor
's 
purchase 
Order 

- 5 -  -  - Practical/ 
Completion 
certificate 

Local 
Econo
mic 
Develo
pment 

To 
develo
p new 
Norther
n 
informa
l trding 
stores 

Number 
of 
northern 
informal 
trading 
stores 
develope
d 

R2,0
00,0
00 

0 6 Draft Tender 
Document, Tender 
Advert 

- Appointme
nt letter of 
Contractor 

- Progress 
Reports 

- 6 - Practical/ 
Completion 
Certificate 

Local 
Econo
mic 
Develo

To 
pave 
market 
stalls 

sqm of 
paved 
market 
stalls 

R70
0,00
0 

0 1350 sqm Draft Tender 
Document, Tender 
Advert 

- Appointme
nt letter of 
Contractor 

- Progress 
Reports 

- 1350 
sqm 

- Practical/ 
Completion 
Certificate 
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pment areas at 
Lebowak
gomo 
Unit F 

Local 
Econo
mic 
Develo
pment 

To 
create 
65 Full 
time 
equival
ent 
jobs 
through 
EPWP 
on 
infrastr
ucture 
develo
pment 
project
s 

Number 
of full 
time 
equivalen
t jobs 
created 
through 
EPWP 
on 
Infrastruc
ture 
Develop
ment 
Projects 

R00 50 50 - - - - - - 50 - Monthly EPWP 
Reports 

Good 
Govern
ance 
and 
Public 
Particip
ation 

To 
provide 
quality 
service
s 

% of 
manage
ment 
meeting 
resolutio
ns 
impleme
nted  

R 
0.00 

0 100% 100%  - 100%  - 100%   - 100
%  

- Progress Reports 
and supporting 
Documents 

Good 
Govern
ance 
and 

To 
provide 
quality 
service

% of 
EXCO 
resolutio
ns 

R 
0.00 

0 100% 100%  - 100%  - 100%  - 100
%  

- Progress Reports 
and Supporting 
Documents 
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Public 
Particip
ation 

s impleme
nted 

Good 
Govern
ance 
and 
Public 
Particip
ation 

To 
provide 
quality 
service
s 

% of 
council 
resolutio
ns 
impleme
nted 

R 
0.00 

0 100% 100%  - 100%  - 100%  - 100
% 

- Progress Reports 
and Supporting 
Documents 

Good 
Govern
ance 
and 
Public 
Particip
ation 

To 
implem
ent 
recom
mendat
ion by 
risk 
officer 
and the 
commit
tee   

% Risk 
committe
e 
recomme
ndations 
impleme
nted 

R 
0.00 

0 100% 100%  - 100%  - 100% Risk  - 100
%  

- Progress Reports 
and Supporting 
Documents 

Good 
Govern
ance 
and 
Public 
Particip
ation 

To 
clear 
audit 
queries 
issues 
by AG 
and 
Internal 
audit 

% 
progress 
in 
impleme
nting 
2013/14 
AG 
findings 
Action 
plan  

R 
0.00 

0 100% 100%  - 100%  - 100%   - 100
%  

- Progress Reports 
and Supporting 
Documents 
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Good 
Govern
ance 
and 
Public 
Particip
ation 

To 
clear 
audit 
queries 
issues 
by AG 
and 
Internal 
audit 

% of 
quarterly  
Performa
nce 
internal 
audit  
findings 
corrected 

R 
0.00 

0 1 100%  - 100%  - 100%  - 100
%  

- Progress Reports 
and Supporting 
Documents 

Good 
Govern
ance 
and 
Public 
Particip
ation 

To 
provide 
quality 
service
s 

% of 
appointe
d service 
provider 
assessed 

R00 0 100% 100% - 100% - 100% - 100
% 

- Report on  
assessment of 
service providers 
performance   
 
 
 
 

COMMUNITY SERVICES DEPARTMENT 
 
Outcome:  Responsive, Accountable, Effective and Efficient local Government system 

 
Output: Action supportive of human settlements, Implementation of CWP, Administrative and financial capacity and single window of coordination 
 

Good 
Govern
ance 
and 
Public 
Particip
ation 

Improv
e 
domest
ic and 
Inducst
rial 
waste 
Manag
ement  

Weekly 
Waste 
collection 
to all 
househol
ds, 
business 
and 
Institution
s In 

R 
1,80
4,00
0.00 

19,747 19,747 19,747 - 19,747 - 19,747 - 19,7
47 

- vehicle log book 
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Lebowak
gomo 
(8507), 
Mathibel
a, 
Rakgwat
ha, 
Makweng 
and 
Matome(
11240) 

Good 
Govern
ance 
and 
Public 
Particip
ation 

Increas
e 
access 
to 
waste 
collecti
on by 
50% by 
2016 

Weekly 
Waste 
collection 
to 7307  
househol
ds, 
business 
and 
Institution
s in 
Mamaolo 

R 
712,
000,
000.
00 

0 7307  7307 - 7307 - 7307 - 7307 - vehicle log book 

Good 
Govern
ance 
and 
Public 
Particip
ation 

Suppor
t 
recyclin
g 
initiativ
es 

Number 
of 
recycler 
provided 
with PPE 

R10,
000.
00 

10 10 - - 5 - 5 - - - Allocation 
register 
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 1ST QUARTER  2ND QUARTER 3rd QUARTER 4th QUATER 

 Projections Actual Projections  Actual  Projections  Actual  Proje

ctions  

Actual  

 

24 | P a g e          I n i t i a l  b y  M a y o r : … … … … … … … …  I n i t i a l  b y  A c t i n g  M M : … … … … … … …  

  

Good 
Govern
ance 
and 
Public 
Particip
ation 

Provide 
adequa
te 
waste 
dispos
al 
facilitie
s 

Number 
of waste 
skip bins 
procured 

R20
0,00
0.00 

60 10   6    4  Delivery note  

Good 
Govern
ance 
and 
Public 
Particip
ation 

Provide 
adequa
te 
waste 
dispos
al 
facilitie
s 

Number 
of 
monthly 
manage
ment 
reports 

R2,6
67,6
00.0
0 

9 12 3 - 3 - 3 - 3 - Copies of 
monthly reports 

Good 
Govern
ance 
and 
Public 
Particip
ation 

Provide 
adequa
te 
waste 
dispos
al 
facilitie
s 

Number 
of 
designs 
and 
licenses 
issued 
for two 
transfer 
stations 
in 
Lebowak
gomo 
unit F 
and A 

R60
0,00
0.00 

0 2 - - - - 1 - 1 - Approved 
designs and 
waste 
management 
license  
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Good 
Govern
ance 
and 
Public 
Particip
ation 

To 
prevent 
illegal 
dumpin
g  

Number 
of 
dumping 
sites 
closed 
and 
rehabilita
ted in 
Lebowak
gomo 
unit A 

R1,0
00.0
0 

1 1 - - - - 1 - - - Completion 
Certificate  

 To 
prevent 
illegal 
dumpin
g 

% of 
illegal 
dumping 
cleared  

R10
0,00
0.00 

0 100% 100% - 100% - 100% - 100
% 

- Illegal 
management 
report and photos 

Good 
Govern
ance 
and 
Public 
Particip
ation 

To 
keep 
an 
update
d 
informa
tion to 
ensure 
proper 
plannin
g on 
waste 
manag
ement  

 

Number 
of IWMP 
reviewed 

R30
0,00
0.00 

1 1 - - - - 1 - - - Approved 
reviewed IWMP 
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Local 
Econo
mic 
Develo
pment  

Create 
tempor
ary 
work 
opportu
nities 
for 
local 
commu
nities  

numer of 
work 
opportuni
ties 
created 
annually 
 

1 
Millio
n 
 

290 300 300 - - - - - - - signed contract, 
list of PPE and 
advertising of 
procurement and 
monthly reports 

Munici
pal 
Transfo
rmation 
and 
Organi
sationa
l 
Develo
pment 

 

Parks 
and 
recreati
onal 
develo
pment 

 

Number 
of 
municipal  
facilities  
cleaned 
at Civic, 
Cultural 
Centre, 
Lesetsi, 
Mehlaren
g, 
Mamaolo
,Moletlan
e, 
Hlakano, 
Ga-
Seloana, 
Tooseng, 
Maijane,
Mogoto,
Rafiri, 
Mahlatja

R 
0.00 
 

15 30 7 - 7 - 8 - 8 - Photos and 
monitoring report 
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ne, 
Dithaban
eng, 
Khureng 
Disability 
Centre,  
Lebowak
gomo 
public 
library, 
Seleteng 
Modular 
Library,C
attle 
pound, 
Lebowak
gomo 
Stadium, 
Nokotlou 
Stadium, 
Mafefe 
Tourism 
Camp, 
Ga-
Ledwaba 
Cemeter
y, 
Communi
ty Parks 
in Units 
F&A , 
taxi ranks 
in 
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Seleteng, 
Mathibel
a, 
Moletlan
e, 
Lebowak
gomo 
Units 
F&A 
through 
EPWP 
model 
 

Good 
Govern
ance 
and 
Public 
Particip
ation 

To 
build 
safer 
and 
resilien
t 
commu
nities 

Number 
of Local 
Disaster 
Advisory 
Forum 
meetings 
held 

R 
30,0
00.0
0 

4 4 1 - 1 - 1 - 1 - Minutes and 
attendance 
register 

Good 
Govern
ance 
and 
Public 
Particip
ation 

To 
build 
safer 
and 
resilien
t 
commu
nities 

Number 
of Local 
Communi
ty Safety 
Forum 
meetings 
held 

R 
0.00 

 0 4 1  - 1  - 1  - 1  - Attendance 
register 
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 Projections Actual Projections  Actual  Projections  Actual  Proje

ctions  

Actual  
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Good 
Govern
ance 
and 
Public 
Particip
ation 

To 
reduce 
disaste
r 
inciden
ts by % 

 

% of 
reported 
disaster 
incidents 
attended 
to 
 

R 
0.00 
 

0 100% 100% - 100% - 100% - 100
% 

- Disaster incident 
report 

Good 
Govern
ance 
and 
Public 
Particip
ation 

To 
conduc
t 
awaren
ess 
campai
gns 
through
out the 
munici
pality 

 

Number 
of 
Communi
ty 
Services 
Awarene
ss 
Campaig
ns held 
 

R 
0.00 

3 4 1 - 1 - 1 - 1 - Minutes, 
attendance 
register, reports 
and photos 

Good 
Govern
ance  

To 
educat
e 
schools 
on 
public 
road 
safety 

number 
of 
educatio
n 
sessions 
conducte
d at 14 
Primary 
schools 

R 
0.00 

12 14 4 - 2 - 4 - 4  - 

Good 
Govern
ance 
and 

To 
educat
e live 
stock 

number 
of 
educatio
n 

R 
0.00 

4 6 1 - 2 - 2 - 1  - 
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Actual  

 

30 | P a g e          I n i t i a l  b y  M a y o r : … … … … … … … …  I n i t i a l  b y  A c t i n g  M M : … … … … … … …  

  

Public 
Particip
ation 

farmers 
on road 
safety 

sessions 
conducte
d at 
Lenting, 
Marulane
ng, 
Magatle, 
Mogoto, 
GaRafiri 
& Mafefe 
villages  

Good 
Govern
ance 
and 
Public 
Particip
ation 

To 
impoun
d stray 
animal
s on 
public 
roads 

% of 
stray 
animals 
impound
ed from 
the public 
roads 
within the 
jurisdictio
n of the 
municipal
ity 

R 
0.00 

100% 100% 100% - 100%  - 100% - 100
% 

- Monthly reports 

Good 
Govern
ance 
and 
Public 
Particip
ation 

To 
ensure 
Law 
Enforc
ement 

number 
of law 
enforcem
ent 
roadbloc
ks 
conducte
d at hot 
spots 
within the 

R 
0.00 

60 65 10 - 20 - 20 - 15 - Operational plans 
and reports 
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jurisdictio
n of the 
municipal
ity 

Good 
Govern
ance 
and 
Public 
Particip
ation 

To 
ensure 
Law 
Enforc
ement 

number 
of by-law 
enforcem
ent 
operation
s 
conducte
d within 
the 
municipal 
jurisdictio
n   

R 
0.00 

12 14 3 - 4 - 4 - 3  

Operational plans 
and reports 

Good 
Govern
ance 
and 
Public 
Particip
ation 

To 
ensure 
compli
ance to 
testing 
standar
ds and 
prescri
bed 
traffic 
legislati
on  

number 
of driving 
schools 
inspected 
within 
Lepelle-
Nkumpi 
Local 
Municipal
ity 

R 
0.00 

10 10 2 - 2 - 3 

  

3  Inspection 
reports by Chief 
Licensing Officer 
and OHS officer 

Good 
Govern
ance 
and 

To 
ensure 
compli
ance to 

number 
of new 
driving 
schools 

R 
0.00 

4 6 2 - 2  2 

  

- 

  

Completed 
Database forms 
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Public 
Particip
ation 

testing 
standar
ds and 
prescri
bed 
traffic 
legislati
on  

registere
d in the 
municipal 
database 

Good 
Govern
ance 
and 
Public 
Particip
ation 

To 
ensure 
compli
ance to 
testing 
standar
ds and 
prescri
bed 
traffic 
legislati
on  

number 
of 
meetings 
held with 
the local 
driving 
schools 
associati
on 

R 
0.00 

4 4 1 - 1 - 1 - 1 - Minutes and 
attendance 
register 

Good 
Govern
ance 
and 
Public 
Particip
ation 

To 
ensure 
compli
ance to 
testing 
standar
ds and 
prescri
bed 
traffic 
legislati
on  

number 
of 
learners 
tested  

R 
0.00 

2466 2500 625 - 625 - 625 - 625  computerised 
learners license 
test results 
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Good 
Govern
ance 
and 
Public 
Particip
ation 

To 
ensure 
compli
ance to 
testing 
standar
ds and 
prescri
bed 
traffic 
legislati
on  

number 
of learner 
drivers 
tested 

R 
0.00 

3586 3600 900 - 900 - 900 - 900 - R763 report 

Good 
Govern
ance 
and 
Public 
Particip
ation 

To 
ensure 
compli
ance to 
testing 
standar
ds and 
prescri
bed 
traffic 
legislati
on  

number 
of vehicle 
tested for 
roadwort
hy 

R 
0.00 

827 850 200 - 250 - 200 - 200 - R171 report 

Good 
Govern
ance 
and 
Public 
Particip
ation 

To 
ensure 
compli
ance to 
testing 
standar
ds and 
prescri

number 
of 
vehicles 
registere
d in the 
eNatis 

R 
0.00 

1910 2000 500 - 
 
 

500 - 500 - 500 - R329 report 
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bed 
traffic 
legislati
on  

Good 
Govern
ance 
and 
Public 
Particip
ation 

To 
ensure 
compli
ance to 
testing 
standar
ds and 
prescri
bed 
traffic 
legislati
on  

number 
of 
vehicles 
licensed  

R 
0.00 

9361 9500 2375 - 2375 - 2375 - 2375 -  R329 report 

Good 
Govern
ance 
and 
public 
particip
ation 

To 
ensure 
deliver
y of 
quality 
service
s 

% of 
manage
ment 
meeting 
resolutio
ns 
impleme
nted  

R 
0.00 

100% 100% 100% - 100% - 100% - 100
% 

- signed response  
reports by 
Municipal 
Manager 

Good 
Govern
ance 
and 
public 
particip
ation 

To 
ensure 
deliver
y of 
quality 
service
s 

% of 
EXCO- 
resolutio
ns 
impleme
nted 

R 
0.00 

100% 100% 100% - 100% - 100% - 100
% 

- signed response  
reports by 
Municipal 
Manager 
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Good 
Govern
ance 
and 
public 
particip
ation 

To 
ensure 
deliver
y of 
quality 
service
s 

% of 
council 
resolutio
ns 
impleme
nted 

R 
0.00 

100% 100% 100% - 100% - 100% - 100
% 

- signed response  
reports by 
Municipal 
Manager 

Good 
Govern
ance 
and 
public 
particip
ation 

To 
clear 
audit 
queries 
issues 
by AG 
and 
Internal 
audit 

% 
progress 
in 
impleme
nting 
2013/14 
AG 
respond 
Action 
plan  

R 
0.00 

100% 100% 100% - 100% - 100% - 100
% 

- signed response  
reports by 
Municipal 
Manager 

Good 
Govern
ance 
and 
public 
particip
ation 

To 
clear 
audit 
queries 
issues 
by AG 
and 
Internal 
audit 

% of 
quarterly  
Performa
nce audit  
findings 
corrected 

R 
0.00 

100% 100% 100% - 100% - 100% - 100
% 

 - signed response  
reports by 
Municipal 
Manager  

Good 
Govern
ance 
and 
public 
particip

To 
implem
ent 
recom
mendat
ion by 

% of 
risks 
mitigation 
measure
s 
impleme

R 
0.00 

100% 100% 100% - 100% - 100% - 100
% 

- signed response  
reports by 
Municipal 
Manager 
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ation risk 
officer 
and the 
commit
tee   

nted 

Good 
Govern
ance 
and 
public 
particip
ation 

To 
ensure 
deliver
y of 
quality 
service
s 

% of 
appointe
d service 
providers 
assessed 

R00 0 100% 100% - 100% - 100% - 100
% 

- Report on service 
providers 
performance 
 
 
 
 
 
 
 
 
 
 
 
 

PLANNING AND LOCAL ECONOMIC DEVELOPMENT DEPARTMENT 
 

OUTCOME: Responsive , accountable, effective and efficient local government system, Sustainable Human Settlements and Improvement quality of household life 
 

 
OUTPUT: Administrative and financial Capability, implementation of community work programme, Actions supportive of the human settlement outcome 
 

Munici
pal 
Transfo
rmation 
and 

To 
annuall
y 
review 
the IDP 

Approved 
2015/16 
IDP by 
the 31 
May 

R 
500,
000.
00 

1 1 1 Notic
e & 
Invitat
ion of 
meeti

1 Notic
e & 
Invitat
ion of 
meeti

1 Notice 
& 
Invitati
on of 
meetin

 1 
Repr
esen
tativ
e  

Notice 
& 
Invitatio
n of 
meeting

Municipal 
Transformation 
and 
Organisational 
Development 
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 Projections Actual Projections  Actual  Projections  Actual  Proje

ctions  

Actual  

 

37 | P a g e          I n i t i a l  b y  M a y o r : … … … … … … … …  I n i t i a l  b y  A c t i n g  M M : … … … … … … …  

  

Organi
sationa
l 
Develo
pment 

& 
Budget 
in order 
to meet 
changi
ng 
service 
deliver
y 
needs 

2015 ngs; 
Atten
dance 
Regis
ter of 
meeti
ngs 
held  
& 
Appro
ved  
IDP/B
udget/
PMS 
proce
ss 
plan 

ngs; 
Atten
dance 
Regis
ter of 
meeti
ngs 
held   

gs; 
Attend
ance 
Regist
er of 
meetin
gs held  
& 
Approv
ed  
Draft 
IDP 
2015/1
6 
docum
ent & 
resoluti
on 

meet
ing 
held 
by 
April 
2015
; 1 
IDP/
Bud
get/ 
PMS 
steer
ing 
com
mitte
e 
meet
ing 
held 
by 
May 
2015 
& 
Appr
oved 
IDP/
Bud
get/ 
SDB
IP 
by 
May 
2015 

s; 
Attenda
nce 
register 
; 
Comme
nts & 
Inputs 
receive
d. 
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Munici
pal 
Transfo
rmation 
and 
Organi
sationa
l 
Develo
pment 

To 
periodi
cally 
monitor 
and 
asses 
the 
instituti
onal  
perfor
mance 

 

Number 
of 
Municipal 
SDBIP’s 
approved 
by the 
Mayor by  
30 June 
14 
 

R50 
000.
00 

1 1 1 - - - - - - - Approved SDBIP 

Munici
pal 
Transfo
rmation 
and 
Organi
sationa
l 
Develo
pment 

To 
periodi
cally 
monitor 
and 
asses 
the 
instituti
onal  
perfor
mance 

Number 
of 
quarterly 
reports 
tabled to 
council 
by 30 
days 
after the 
end of 
every 
quarter 

4 4 1 - 1 - 1 - 1 - Council 
Resolution 

Munici
pal 
Transfo
rmation 
and 
Organi
sationa
l 

To 
periodi
cally 
monitor 
and 
asses 
the 
instituti

Mid-year 
performa
nce 
report 
tabled in 
Council 
by 3rd 
quarter 

 1 1 - - - - 1 - - - Council 
Resolution 
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Develo
pment 

onal  
perfor
mance 

(25 
January 
15) 

Munici
pal 
Transfo
rmation 
and 
Organi
sationa
l 
Develo
pment 

To 
periodi
cally 
monitor 
and 
asses 
the 
instituti
onal  
perfor
mance 

Annual 
performa
nce 
report 
tabled to 
Council 
by 1st 
quarter 
(31 
August 
2015) 

1 1 1 - - - - - - - Sgned annual 
performance 
report by both 
Honourable 
mayor  and 
Municpal 
manager & 
council resolution 

Munici
pal 
Transfo
rmation 
and 
Organi
sationa
l 
Develo
pment 

To 
periodi
cally 
monitor 
and 
asses 
the 
instituti
onal  
perfor
mance 

Annual 
report 
tabled to 
Council 
by 31 
January 
2015 

1 1 - - - - 1 -  -  - signed copy of 
annual report by 
both the mayor 
and the municpal 
manager & 
council resolution 

Munici
pal 
Transfo
rmation 
and 
Organi

To 
periodi
cally 
monitor 
and 
asses 

Number 
of 
individual 
performa
nce 
agreeme

 6 6 6 - - - - - - - Signed 
performance 
agreements & 
council resolution 
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sationa
l 
Develo
pment 

the 
instituti
onal  
perfor
mance 

nts 
signed by 
senior 
manager
s by 1st 
quarter(1
4 July 
14) 

Munici
pal 
Transfo
rmation 
and 
Organi
sationa
l 
Develo
pment 

To 
periodi
cally 
monitor 
and 
asses 
the 
instituti
onal  
perfor
mance 

Number 
of 
Individual 
performa
nce 
assessm
ents 
conducte
d for 
senior 
manager
s 
quarterly 

 0 24 6 - 6 - 6 - 6 - Assessment 
reports 

Munici
pal 
Transfo
rmation 
and 
Organi
sationa
l 
Develo
pment 

To 
periodi
cally 
monitor 
and 
asses 
the 
instituti
onal  
perfor
mance 

Reviewe
d 
performa
nce 
manage
ment 
framewor
k by 4th 
quarter 

 1 1 - - - - - - 1 - Council 
Resolution 
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Local 
Econo
mic 
Develo
pment 

To 
promot
e 
econo
mic 
develo
pment 
initiativ
es of 
SMME'
s and 
Co-
operati
ves 

Number 
of 
capacity 
building 
sessions 
held with 
SMME's 
quarterly  

R 
50,0
00.0
0 

2 4 1 -  1 - 1 -  1 - Notice,  
Invitation, 
Agenda & 
Attendance 
Register 

Local 
Econo
mic 
Develo
pment 

To 
promot
e 
econo
mic 
develo
pment 
initiativ
es of 
SMME'
s and 
Co-
operati
ves 

number 
of 
exhibition 
conduted 
quarterly  

R 
110,
000.
00 

3 3 1 - 1 - 1 - -  - Notices,attendan
ce register and 
agenda 

Local 
Econo
mic 
Develo
pment 

To 
promot
e 
econo
mic 

Number 
of LED 
Leanerhi
ps 
appointe

R 
327,
926.
10 

0 2 2 -  -  -  -  -  -  - Appointment 
letters 
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develo
pment 
initiativ
es of 
SMME'
s and 
Co-
operati
ves 

d 

Local 
Econo
mic 
Develo
pment 

To 
promot
e 
econo
mic 
develo
pment 
initiativ
es of 
SMME'
s and 
Co-
operati
ves 

number 
of 
Informati
on 
sharing 
session 
held 
quarterly  

 0 4 1 - 1 - 1  - 1 - Invitations,Attend
ance registers 
and notices 

Local 
Econo
mic 
Develo
pment 

To 
promot
e 
econo
mic 
develo
pment 
initiativ
es of 
SMME'

Review 
SMME's 
and Co-
Operativ
es 
database 
by 3rd 
quarter 

 1 1 - - - - 1 -  - - Database 
compiled 
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s and 
Co-
operati
ves 

Local 
Econo
mic 
Develo
pment 

To 
promot
e 
econo
mic 
develo
pment 
initiativ
es of 
SMME'
s and 
Co-
operati
ves 

number 
of smme 
and Co-
Operativ
es linked 
through 
business 
plans for 
funding 
quarterly 

 1 4 1 - 1 - 1 - 1 - Attendance 
register 

Local 
Econo
mic 
Develo
pment 

To 
promot
e 
econo
mic 
develo
pment 
initiativ
es of 
SMME'
s and 
Co-
operati
ves 

number 
of 
smme's 
and co-
operative 
monitorin
g and 
support 
site visits 
undertak
en 
quarterly 

 0 12 4 - 4 - 4 - 4 - Report with 
photos & 
attendance 
register 
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Local 
Econo
mic 
Develo
pment 

to 
create 
tempor
ary 
jobs to 
local 
commu
nities 

number 
of work 
opportuni
ties 
created 
through 
CWP 
Annually 

 300 400 100 -  - -  - -  - - Appointment 
letters 

Local 
Econo
mic 
Develo
pment 

to 
create 
tempor
ary 
jobs to 
local 
commu
nities 

number 
of work 
opportuni
ties 
created 
through 
EPWP 
Annually 

 0 400 100 -  - - -  -  - - Appointment 
letters 

Local 
Econo
mic 
Develo
pment 

to 
create 
tempor
ary 
jobs to 
local 
commu
nities 

number 
of jobs 
created 
through 
other 
Municipal 
Initiatives 
quarterly 

 0 400 100 -  - -  - -  - - Appointment 
letters 

Local 
Econo
mic 
Develo
pment 

to 
create 
tempor
ary 
jobs to 
local 
commu
nities 

number 
of 
informal 
traders 
licences 
issued in 
Lebowak
gomo 
Township 

 0 1  1 -  - -  - -  - - copies of license 
issued 
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by 1st 
quarter 

Local 
Econo
mic 
Develo
pment 

to 
create 
tempor
ary 
jobs to 
local 
commu
nities 

number 
of sector 
Forums 
held 
quarterly 

R 
50,0
00.0
0 

3 4 1 - 1 - 1 - 1 - Attendance 
register 

Spatial 
Ration
ale 

To 
monitor
, guide 
and 
control 
spatial 
develo
pment 
within 
the 
munici
pality 

Reviewe
d 
municipal 
SDF 
reviewed  

R 
250,
000.
00 

1 1 - - - - - - 1 - Approved SDF 
and Council 
Resolution 

Spatial 
Ration
ale 

To 
monitor
, guide 
and 
control 
spatial 
develo
pment 

Number 
of spatial 
planning 
awarene
ss 
sessions 
held with 
traditiona

R 0. 
00 

3 4 1 - 1 - 1 - 1 - Attendance 
register and 
presentation 
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within 
the 
munici
pality 

l 
authoritie
s (R 25 
000) 

Spatial 
Ration
ale 

To 
monitor
, guide 
and 
control 
spatial 
develo
pment 
within 
the 
munici
pality 

Develop
ment of 
Zebediel
a LSDF 

R 
500,
000.
00 

1 1 - - -  1 - - - Approved LSDF 
by Council 

Spatial 
Ration
ale 

To 
monitor
, guide 
and 
control 
spatial 
develo
pment 
within 
the 
munici
pality 

Conducte
d 
Integrate
d Digital 
Land 
Audit 
System 
within 
Lebowak
gomo 
township 

R 
1,10
0,00
0.00 

0 1 - - - - 1 - - - Survey report 

Spatial 
Ration
ale 

To 
monitor
, guide 
and 

Updated 
municipal 
valuation 
system 

R 
717,
414.
00 

1 1 - - - - 1 - - - Certified 
supplementary 
valuation roll 
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control 
spatial 
develo
pment 
within 
the 
munici
pality 

through 
supplem
entory 
roll 

Spatial 
Ration
ale 

To 
monitor
, guide 
and 
control 
spatial 
develo
pment 
within 
the 
munici
pality 

Number 
of 
amendm
end of 
Land Use 
Scheme 
for 
Lebowak
gomo 
Township 

R15
0,00
0.00 

1 1  -   -   -   -  1 -  -   -  approved general 
plan 

Spatial 
Ration
ale 

To 
monitor
, guide 
and 
control 
spatial 
develo
pment 
within 
the 
munici
pality 

Number 
of 
applicatio
ns for 
land use 
rights 
(R188 & 
R293 & 
Lebowak
gomo 
Town 
Planning 
Scheme 

R 
0.00 

0 80 20 -  20 -  20 - 20 - Approved 
applications 
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processe
d within 3 
months) 

Spatial 
Ration
ale 

To 
monitor
, guide 
and 
control 
spatial 
develo
pment 
within 
the 
munici
pality 

Conduct 
EIA in 
Unit Q & 
Unit R 
Ext 3 

R41
5,98
0.00 

0 833  -   -   -   -  833 sites -  -   -  Final report 
Approval of ROD 
by MEC 

Spatial 
Ration
ale 

To 
monitor
, guide 
and 
control 
spatial 
develo
pment 
within 
the 
munici
pality 

Number 
of sites 
disposed 
at 
Lebowak
gomo 
Township  

R 
0.00 

0 300  -   -   -   -   -   -  300 - Deed of grant   

Spatial 
Ration
ale 

To 
monitor
, guide 
and 

Number 
of 
unregiste
red 

R 
500,
000.
00 

0 6 6 -  -   -   -   -   -   -  General Plans 
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control 
spatial 
develo
pment 
within 
the 
munici
pality 

municipal 
building 
sites 
surveyed 
& 
registere
d 
annually 

Spatial 
Ration
ale 

To 
monitor
, guide 
and 
control 
spatial 
develo
pment 
within 
the 
munici
pality 

number 
of non 
complian
ce 
inspectio
ns 
conducte
d 
quarterly. 

R 
0.00 

0 40 10 - 10 - 10 - 10 - sites inspection 
reports 

Spatial 
Ration
ale 

To 
monitor
, guide 
and 
control 
spatial 
develo
pment 
within 
the 
munici
pality 

% of 
Building 
plans 
approved
/consider
ed within 
30/60day
s 

R 
0.00 

74 100%  100%   100%   100%    100
%  

 Evaluation form 
and quarterly 
report 
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Spatial 
Ration
ale 

To 
monitor
, guide 
and 
control 
spatial 
develo
pment 
within 
the 
munici
pality 

# of 
inspectio
ns 
conducte
d to 
ensure 
building 
regulatio
n 
complian
ce/ 
contrave
ntions 
quarterly 

R 
0.00 

300 300 75 - 75 - 75 - 75 - Inspection report 

Good 
Govern
ance 
and 
Public 
Particip
ation 

To 
provide 
quality 
service
s  

% of 
manage
ment 
meeting 
resolutio
ns 
impleme
nted  

R 
0.00 

 0 100% 100%   - 100% - 100%  - 100
%  

- Progress Reports 
and supporting 
Documents 

Good 
Govern
ance 
and 
Public 
Particip
ation 

To 
provide 
quality 
service
s 

% of 
EXCO 
resolutio
ns 
impleme
nted 

R 
0.00 

  100% 100%  - 100%  - 100% - 100
% 

- Progress Reports 
and Supporting 
Documents 
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Good 
Govern
ance 
and 
Public 
Particip
ation 

To 
provide 
quality 
service
s 

% of 
council 
resolutio
ns 
impleme
nted 

R 
0.00 

  100% 100%  - 100%  - 100%  - 100
%  

- Progress Reports 
and Supporting 
Documents 

Good 
Govern
ance 
and 
Public 
Particip
ation 

To 
implem
ent 
recom
mendat
ion by 
risk 
officer 
and the 
commit
tee   

% Risk 
committe
e 
recomme
ndations 
impleme
nted 

R 
0.00 

  100% 100% - 100%  - 100%  - 100
%  

- Progress Reports 
and Supporting 
Documents 

Good 
Govern
ance 
and 
Public 
Particip
ation 

To 
clear 
audit 
queries 
issues 
by AG 
and 
Internal 
audit 

% 
progress 
in 
impleme
nting 
2013/14 
AG 
findings 
Action 
plan  

R 
0.00 

  100% 100%  - 100%  - 100%  - 100
%  

- Progress Reports 
and Supporting 
Documents 

Good 
Govern
ance 
and 
Public 

To 
clear 
audit 
queries 
issues 

% of 
quarterly  
Performa
nce 
internal 

R 
0.00 

  100% 100%  - 100%  - 100%  - 100
%  

- Progress Reports 
and Supporting 
Documents 
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Particip
ation 

by AG 
and 
Internal 
audit 

audit  
findings 
corrected 

Good 
Govern
ance 
and 
Public 
Particip
ation 

To 
deliver 
quality 
service  

% of 
appointe
d service 
providers 
assessed 

R 
0.00 

 0 100% 100%  - 100%  - 100%  - 100
%  

- Report on service 
providers 
performance 

BUDGET AND TREASURY DEPARTMENT 
 

OUTCOME: Responsive, accountable, effective and efficient local government 
 
 
OUTPUT: Administrative and financial capability 
 

Financi
al 
Viabilit
y and 
Manag
ement 

To 
compil
e a 
Perfor
mance 
based 
budget 
aligned 
to the 
IDP 

Approved 
final 
Budget 
by May 
2015 

R 
0.00 

1 1 - - - - - - 1 - Approved budget 
and Council 
resolution 

Financi
al 
Viabilit
y and 

To 
review 
budget 
related 

Approved 
budget, 
cash and 
investme

R 
0.00 

1 1 - - - - - - 1 - Approved budget 
policies and 
Council 
resolution 
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Manag
ement 

policies nt 
manage
ment 
policy by 
May 
2015 

Financi
al 
Viabilit
y and 
Manag
ement 

To 
create 
awarne
ss on  
implem
entatio
n of 
perfor
mance 
based 
budget 

Awarnes
s 
workshop 
conducte
d with 
manage
ment  

R 
0.00 

0 1 1 - - - - - - - Attendance 
register and 
presentation 

Financi
al 
Viabilit
y and 
Manag
ement 

Monitor 
financi
al 
perfor
mance 
of the 
instituti
on 

Number 
of 
financial 
reports 
submitte
d to 
Council 
and 
Treasury.  

R 
0.00 

12 12 3 - 3 - 3 - 3 - Approved send 
reports 

Financi
al 
Viabilit
y and 
Manag
ement 

To 
compil
e 
monthl
y bank 
reconci
liations 

Number 
of bank 
reconcilia
tions 

R 
0.00 

12 12 3 - 3 - 3 - 3 - Bank 
reconciliation 
reports 
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Actual  
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Financi
al 
Viabilit
y and 
Manag
ement 

To 
compil
e 
monthl
y bank 
reconci
liations 

Compilati
on and 
submissi
on of 
GRAP 
Complian
ce 
Annual 
Financial 
Statemen
ts. 

R 
0.00 

1 1 1 - - - - - - - GRAP Compliant 
AFS 

Financi
al 
Viabilit
y and 
Manag
ement 

To 
compil
e a 
GRAP 
compli
ant 
fixed 
assets 
register 

GRAP 
compliant 
assets 
register  

R 
3,00
0,00
0.00 

1 1 1 - - - - - - - GRAP compliant 
Assets register 

Financi
al 
Viabilit
y and 
Manag
ement 

To 
compil
e a 
GRAP 
compli
ant 
fixed 
assets 
register 

Monthly 
reconcilli
ation of 
assets 

R 
0.00 

0 12 3 - 3 - 3 - - - Approved 
reconciliation 
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Financi
al 
Viabilit
y and 
Manag
ement 

To 
review 
asset 
manag
ement 
policy 

Approved 
asset 
manage
ment 
policy by 
the  May 
2015 

R 
0.00 

1 1 - - - - - - 1 - Approved budget 
policies and 
Council 
resolution 

Financi
al 
Viabilit
y and 
Manag
ement 

To safe 
guard 
munici
pal 
assets 

Number 
of assets 
verificatio
n reports 

R 
0.00 

3 2 - - 1 - - - 1 - Verification report 

Financi
al 
Viabilit
y and 
Manag
ement 

To 
review 
supply 
chain 
manag
ement 
policy 

Approved 
supply 
chain 
manage
ment 
policy by 
the  May 
2015 

R 
0.00 

1 1 - - - - - - 1 - Approved supply 
chain policies 
and Council 
resolution 

Financi
al 
Viabilit
y and 
Manag
ement 

To 
submit  
quarterl
y SCM 
reports 

Number 
of SCM 
reports 
submitte
d to 
council 

R 
0.00 

4 4 1 - 1 - 1 - 1 - Council 
resolution 

Financi
al 
Viabilit
y and 
Manag
ement 

To 
develo
p SCM 
annual 
procure
ment 

signed 
off SCM 
annual 
procurem
ent plan 
by the 

R 
0.00 

1 1 - - - - - - 1 - Signed off report 
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plan   30th 
June 
2015 

Financi
al 
Viabilit
y and 
Manag
ement 

To 
conduc
t SCM 
worksh
op with 
service 
provide
rs 

Number 
of SCM 
workshop
s with 
service 
providers 

R 
0.00 

1 1 - - - - - - 1 - Attendance 
register and 
Presentation 

Financi
al 
Viabilit
y and 
Manag
ement 

To 
develo
p and 
review 
service 
provide
rs data 
base 

Develope
d of 
database 

R 
0.00 

1 1 1 - - - - - - - Electronic 
database system 

Financi
al 
Viabilit
y and 
Manag
ement 

 To 
develo
p and 
review 
service 
provide
rs data 
base 

Number 
of data 
base 
reviews 
conducte
d by Dec 
2014, 
Mar and 
June 
2015 

R 
0.00 

  3 1 - 1 - 1 - 1 - Newspaper 
advert 
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Financi
al 
Viabilit
y and 
Manag
ement 

To 
conduc
t 
annual 
stock 
take 

stock 
take 
report by 
Dec 2014 
and June 
2015 

R 
0.00 

1 2 - - 1 - - - 1 - stock take report 

Financi
al 
Viabilit
y and 
Manag
ement 

To 
compil
e 
monthl
y stock 
reconci
liations 

Number 
of stock 
reconcilia
tion 
reports 

R 
0.00 

0 12 3 - 3 - 3 - 3 - Stock take 
reconciliation 
report 

Financi
al 
Viabilit
y and 
Manag
ement 

To 
review 
revenu
e 
manag
ement 
related 
policies 

Number 
of 
policies 
reviewed 
by May 
2015: 
debt & 
credit 
control 
policy, 
debt 
write off 
policy & 
tarrif  

R 
0.00 

3 3   - - - - - 3 - Approved budget 
policies and 
Council 
resolution 

Financi
al 
Viabilit
y and 
Manag
ement 

To 
implem
ent 
propert
y rates 
policy 

Number 
of 
reconcilia
tion 
between 
valuation 

R 
0.00 

1 12 3 - 3 - 3 - 3 - Approved 
reconciliation 
reports 
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roll & 
billing 

Financi
al 
Viabilit
y and 
Manag
ement 

To 
update 
consu
mer 
databa
se 

Number 
of 
updated 
data 
analysis 
reports 

R 
0.00 

1 12 3 - 3 - 3 - 3 - Updated analysis 
report 

Financi
al 
Viabilit
y and 
Manag
ement 

To 
review 
revenu
e 
enhanc
ement 
strateg
y 

Approved 
revenue 
enhance
ment 
strategy 
by Mar 
2015 

R 
0.00 

1 1 - - - - - - 1 - Approved 
strategy and 
Council 
resolution 

Financi
al 
Viabilit
y and 
Manag
ement 

To 
increas
e 
revenu
e 
collecti
on rate 

percenta
ge 
revenue 
collection 
rate 

R 
0.00 

20% 25%  6.25% - 6.25% - 6.25% - 6.25
% 

- Increased 
collection rate 

Financi
al 
Viabilit
y and 
Manag
ement 

To pay 
creditor
s within 
30 
days 
upon 
receipt 

percenta
ge of 
creditors 
paid  

R 
0.00 

86% 100% 100% - 100% - 100% - 100
% 

- Invoice and bank 
statements 
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 1ST QUARTER  2ND QUARTER 3rd QUARTER 4th QUATER 

 Projections Actual Projections  Actual  Projections  Actual  Proje

ctions  

Actual  

 

59 | P a g e          I n i t i a l  b y  M a y o r : … … … … … … … …  I n i t i a l  b y  A c t i n g  M M : … … … … … … …  

  

of 
invoice
s 

Financi
al 
Viabilit
y and 
Manag
ement 

To 
submit 
quarterl
y 
reports 
in 
terms 
of 
sec(66) 

Number 
of 
quarterly 
reports 
submitte
d to 
council 

R 
0.00 

4 4 1 - 1 - 1 - 1 - Council 
resolution 

Good 
Govern
ance 
and 
Public 
Particip
ation 

To 
provide 
quality 
service
s 

% of 
manage
ment 
meeting 
resolutio
ns 
impleme
nted  

R 
0.00 

0 100%  100%    100%    100%    100
%  

  % of 
management 
meeting 
resolutions 
implemented 

Good 
Govern
ance 
and 
Public 
Particip
ation 

To 
provide 
quality 
service
s 

% of 
ExCo- 
resolutio
ns 
impleme
nted 

R 
0.00 

0 100%  100%   - 100%   - 100%   - 100
% 

 - % of ExCo- 
resolutions 
impleme nted 

Good 
Govern
ance 
and 

To 
provide 
quality 
service

% of 
council 
resolutio
ns 

R 
0.00 

0 100%  100%    100%    100%    100
%  

  % of council 
resolutions 
implemented 
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Public 
Particip
ation 

s impleme
nted 

Good 
Govern
ance 
and 
Public 
Particip
ation 

To 
clear 
audit 
queries 
issues 
by AG 
and 
Internal 
audit 

% 
progress 
in 
impleme
nting 
2013/14 
AG 
respond 
Action 
plan  

R 
0.00 

0 100%  100%   - 100%   - 50%   - 100
%%  

 - progress in 
implementing 20 
13/14 AG 
respond Action 
plan 

Good 
Govern
ance 
and 
Public 
Particip
ation 

To 
clear 
audit 
queries 
issues 
by AG 
and 
Internal 
audit 

% of 
quarterly  
Performa
nce audit  
findings 
corrected 

R 
0.00 

0 100%  100%   - 100%   - 100%   - 100
%  

 - quarterly  
Performance 
audit  findings 
corrected 

Good 
Govern
ance 
and 
Public 
Particip
ation 

To 
implem
ent 
recom
mendat
ion by 
risk 
officer 
and the 

% Risk 
committe
e 
recomme
ndations 
impleme
nted 

R 
0.00 

  100% 100% - 100%  - 100%  - 100
%  

- Progress Reports 
and Supporting 
Documents 
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commit
tee   

Good 
Govern
ance 
and 
Public 
Particip
ation 

To 
provide 
quality 
service
s 

% of 
appointe
d service 
providers 
assessed 

R00 0 100% 100% - 100% - 100% - 100
% 

- Report on service 
providers 
performance  

CORPORATE SERVICES DEPARTMENT 
 

OUTCOME: Responsive, accountable, effective & efficient local government system 
 
 
OUTPUT: Administrative and Financial Capability, Deepen democracy through a refined Ward Committee Model 
 

Munici
pal 
Transfo
rmation 
and 
Organi
sationa
l 
Develo
pment 

Recruit
ment 
and 
retentio
n of 
compet
ent 
human 
capital 

Number 
of vacant 
& funded 
positions 
filled by 
June 
2015 
(recruitm
ent and 
selection) 

R 
0.00 

240 4 4 - - - - - - - Advert, 
Shortlisting and 
interview  report 

Munici
pal 
Transfo
rmation 

Recruit
ment 
and 
retentio

Number 
of 
intenship
s 

R 
200,
000 

4 2 2 - - - - - - - Advert, 
Shortlisting and 
interview  report 
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and 
Organi
sationa
l 
Develo
pment 

n of 
compet
ent 
human 
capital 

positions 
filled (risk 
office ) 

Munici
pal 
Transfo
rmation 
and 
Organi
sationa
l 
Develo
pment 

Develo
p the 
retentio
n 
strateg
y  

Number 
of  
retention 
strategy 
develope
d by 
Septemb
er 2014 

R 
0.00 

0 1 1 - - - - - - - Approved 
Strategy by 
Council 

Munici
pal 
Transfo
rmation 
and 
Organi
sationa
l 
Develo
pment 

Review 
the 
retentio
n 
strateg
y  

Number 
of  
retention 
strategy 
reviewed 
by June 
2015 

R 
0.00 

0 1 - - - - - - 1 - Approved 
Strategy by 
Council 

Munici
pal 
Transfo
rmation 
and 
Organi
sationa

Review 
employ
ment 
equity 
plan 

Number  
employm
ent 
equity 
plan 
reviewed 
by 

R 
0.00 

1 1 - - 1 - - - - - Approved  
Employment 
equity plan by 
Council 
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l 
Develo
pment 

October 
2015 

Munici
pal 
Transfo
rmation 
and 
Organi
sationa
l 
Develo
pment 

Review 
of the 
organis
ational 
structur
e 

 Number 
of 
organisat
ional 
structure 
approved 
by June 
2015 

R 
0.00 

1 1 - - - - - - 1 - Approved  
Organisational 
structure by 
Council 

Munici
pal 
Transfo
rmation 
and 
Organi
sationa
l 
Develo
pment 

Implem
entatio
n of 
Job 
evaluat
ion  

Job 
evaluatio
n 
conducte
d by 
Decembe
r  2014 
(Work 
Study) 

R 
800,
000.
00 

1 1 - - 1 - - - - - Final Job 
Evaluation 
Report 

Munici
pal 
Transfo
rmation 
and 
Organi
sationa
l 

Implem
entatio
n of 
skills 
audit 

Number 
of skills  
audit 
conducte
d by 
March 
2015 

  1 1 - - 1 - - - - - Completed skills 
audit forms 
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Develo
pment 

Munici
pal 
Transfo
rmation 
and 
Organi
sationa
l 
Develo
pment 

Develo
pment 
of the 
WSP 

Workplac
e Skills 
plan 
develope
d by 30 
April  
2015 

R 
0.00 

1 1 - - - - 1 - - - Approved 
workplace skills 
plan by LGSETA 

Munici
pal 
Transfo
rmation 
and 
Organi
sationa
l 
Develo
pment 

Develo
pment 
of the 
WSP 

Number 
of 
officials 
trained 
quarterly 

R1.6
M 

57 109 27 - 28 - 27 - 27 - Appointment 
letters and 
requisitions/ 
certificate 

Munici
pal 
Transfo
rmation 
and 
Organi
sationa
l 

Develo
pment 
of the 
WSP 

Number 
of 
councillor
s trained 
quarterly 

 31 35 9 - 9 - 9 - 8 - Appointment 
letters and 
requisitions/ 
certificate 



 

2014/2015 MUNICIPAL TOP LAYER SDBIP PERFORMANCE INDICATORS AND TARGETS  

 

KPA  Strategy 

 

 

KPI Budg

et 

Baseline   Annual 

Target 

QUARTERLY PROJECTIONS Means of 

verification 
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Actual  
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Develo
pment 

Munici
pal 
Transfo
rmation 
and 
Organi
sationa
l 
Develo
pment 

Inspect
ion & 
visit of 
munici
pal 
buildin
gs 

Number 
of 
municipal 
buildings 
inspectio
ns/visits 
conducte
d on a 
quarterly 
basis 

R 0 24 24 6 - 6 - 6 - 6 - Inspection 
reports 

Munici
pal 
Transfo
rmation 
and 
Organi
sationa
l 
Develo
pment 

Inspect
ion & 
visit of 
munici
pal 
buildin
gs 

Number 
of 
municipal 
Ccnstruct
ion 
projects  
inspectio
ns/visits 
conducte
d on a 
quarterly 
basis 

R 0 15 15 4 - 4 - 4 - 3 - Inspection 
reports 

Munici
pal 
Transfo
rmation 
and 
Organi

Conve
ning of 
quarterl
y OHS 
meetin
gs 

Number 
of 
quarterly 
OHS 
meetings 
held  

RO 4 4 1 - 1 - 1 - 1 - Minutes and 
attendance 
register 
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ctions  

Actual  
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sationa
l 
Develo
pment 

Munici
pal 
Transfo
rmation 
and 
Organi
sationa
l 
Develo
pment 

Conve
ning of 
LLF 
meetin
gs 

Number 
of LLF 
meetings 
held 
monthly 

RO 2 12 3 - 3 - 3 - 3 - Minutes and 
attendance 
register 

Munici
pal 
Transfo
rmation 
and 
Organi
sationa
l 
Develo
pment 

Condu
cting of 
Labour 
relation
s 
worksh
ops 

Number 
of labour 
relations 
workshop
s 
conducte
d on a 
quarterly 
basis 

RO 4 4 1 - 1 - 1 - 1 - Minutes and 
attendance 
register 

Good 
Govern
ance 
and 
Public 
Particip
ation 

provide 
munici
pal 
accoun
tability 
and 
strengt
hen 

Number 
of Annual  
Ward 
Committe
e 
conferen
ce held 

R40
0,00
0 

1 1 - - - - - - 1 -  
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local 
democr
acy 

Good 
Govern
ance 
and 
Public 
Particip
ation 

provide 
munici
pal 
accoun
tability 
and 
strengt
hen 
local 
democr
acy 

Number 
of 
training 
workshop
s 
conducte
d 

R12
0,00
0 

1 1 - - - - 1 - - - - 

Good 
Govern
ance 
and 
Public 
Particip
ation 

provide 
munici
pal 
accoun
tability 
and 
strengt
hen 
local 
democr
acy 

Number 
of Ward 
Forums 
conducte
d 

R67,
000 

4 3 1 - 1 - 1 - 1 - Attendance 
register 
,programme and 
presentations 

Good 
Govern
ance 
and 
Public 
Particip

provide 
munici
pal 
accoun
tability 
and 

Number 
of Bi-
monthly 
Ward  
Committe
e 

R 0 155 174 29 - 58 - 29 - 58 - Attendance 
register  and 
programme 
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ation strengt
hen 
local 
democr
acy 

meetings   
held 

Good 
Govern
ance 
and 
Public 
Particip
ation 

provide 
munici
pal 
accoun
tability 
and 
strengt
hen 
local 
democr
acy 

Number 
of bi-
monthly 
ward 
communi
ty 
meetings 

R 0 67 174 29 - 58 - 29 - 58 - Attendance 
register  and 
programme 

Good 
Govern
ance 
and 
Public 
Particip
ation 

Provide 
effectiv
e and 
efficien
t 
council 
support 
manag
ement  

Number 
of EXCO 
meetings 
held 

R 0 17 12 3 - 3 - 3 - 3 - Attendance 
register  and 
agenda 

Good 
Govern
ance 
and 
Public 
Particip
ation 

Provide 
effectiv
e and 
efficien
t 
council 
support 
manag

Number 
of 
Communi
ty 
Council 
Outreach 
Meetings 
held 

R 
262,
279 

16 6 2 - 1 - 2 - 1 - Attendance 
register  and 
agenda 
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ement  

Good 
Govern
ance 
and 
Public 
Particip
ation 

Provide 
effectiv
e and 
efficien
t 
council 
support 
manag
ement  

Number 
of 
Portfolio 
Meetings 
held 

R 0 80 96 24 -  24 - 24 - 24 - Attendance 
register  and 
agenda 

Good 
Govern
ance 
and 
Public 
Particip
ation 

Provide 
effectic
e and 
efficien
t 
MPAC 
support   

Number 
of 
Municipal 
Public 
Accounts 
Committe
e Public 
Hearings 
conducte
d  

R 
100,
000 

1 1 - - - - 1 - - - Attendance 
register  and 
agenda 

Good 
Govern
ance 
and 
Public 
Particip
ation 

Provide 
effectic
e and 
efficien
t 
MPAC 
support   

Number 
of 
Oversight 
Reports  
on 
annual 
report 
submitte
d to 

R 0 1 1 - - - - 1 - - - Attendance 
register  and 
agenda 
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Council  

Good 
Govern
ance 
and 
Public 
Particip
ation 

Provide 
effectic
e and 
efficien
t 
MPAC 
support   

Number 
of 
Quarterly  
MPAC 
Resolutio
ns 
reported 

R 0 0 4 1 - 1 - 1 - 1 - reports and 
attendance 
register 

Good 
Govern
ance 
and 
Public 
Particip
ation 

provide 
cost 
effectiv
e fleet 
operati
ons  

Number 
of reports 
on cost 
manage
ment 
systems 
with 
different 
cost 
elements 
captured 

R 0 0 12 3 - 3 - 3 - 3 - reports and 
attendance 
register 

Good 
Govern
ance 
and 
Public 
Particip
ation 

provide 
cost 
effectiv
e fleet 
operati
ons  

Number 
of reports 
on 
vehicle  
planned 
maintena
nce 
manage
ment 
systems 

R 0 0 12 3 - 3 - 3 - 3 - Completed 
template 
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captured 

Good 
Govern
ance 
and 
Public 
Particip
ation 

Provide 
securit
y 
system
s for 
safety 
of staff 
and 
munici
pal 
assets 

Number 
weekly 
sites 
visits 
conducte
d 

R 0 48 48 12 - 12 - 12 - 12 - Compiled reports 

Munici
pal 
Transfo
rmation 
and 
Organi
sationa
l 
Develo
pment 

Facilita
te, co-
ordinat
e and 
manag
e 
cases 

Number 
of cases 
handled 
and 
finalised 

R3.5
m 

18 100% 100% - 100% - 100% - 100
% 

- Register of Legal 
cases 

Munici
pal 
Transfo
rmation 
and 
Organi
sationa

Review 
of By 
Laws 

Number 
of By-
Laws 
reviewed  

R 0 15 5 - - - - - - 5 - Approved by -law 
and Council 
resolution 
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ctions  

Actual  
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l 
Develo
pment 

Munici
pal 
Transfo
rmation 
and 
Organi
sationa
l 
Develo
pment 

Provide 
legal 
advice 

Number 
of legal 
advice 
and 
opinions 
provided 

R 0 10 100% 100% - 100% - 100% - 100
% 

- Issued Memo 

Munici
pal 
Transfo
rmation 
and 
Organi
sationa
l 
Develo
pment 

Draft 
and 
edit 
contrac
ts 

Number 
of 
contracts 
drafted 
and 
edited 

R 0 40 20 5 - 5 - 5 - 5 - Copies of 
contracts drafted 

Munici
pal 
Transfo
rmation 
and 
Organi
sationa
l 

Develo
ped 
and 
implem
entatio
n of 
electro
nic 

Function
al 
electronic 
traffic 
manage
ment 
system 
installed 

R1m   1 - - - - 1 - - - completion 
certificate and the 
system   
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Develo
pment 

traffic 
fines 
manag
ement 
system  

by March 
2015 

Munici
pal 
Transfo
rmation 
and 
Organi
sationa
l 
Develo
pment 

Relocat
ion of 
e-Natis 
networ
ksyste
m from 
old to 
new 
buildin
g by 
August 
2014  

e-Natis 
network 
system 
relocated 
from old 
to new 
building 
by 
August 
2014  

100 
000 
00 

  1 - - 1   - - - - - completion 
certificate and the 
system 

Munici
pal 
Transfo
rmation 
and 
Organi
sationa
l 
Develo
pment 

Develo
pment 
of ICT 
Chang
e 
Manag
ement 
Policy 

 Number 
of ICT 
Change 
Manage
ment  
Policy 
develope
d  by 
Septemb
er 2014 

R 
0.00 

ICT 
Security 
Policy 

1 - - 1 - - - - - Approved  ICT 
Change 
Management 
Policy 

Munici
pal 
Transfo
rmation 
and 
Organi

 
Revisio
n of e-
Venus 
user 
access 

 Number 
of E-
Venus 
users 
access 
revised 

R 
0.00 

100% 100% - - 100% Print 
outs 
of list 
of 
users 
befor

- - 100
% 

- Printed list of 
users. 
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KPI Budg

et 

Baseline   Annual 

Target 

QUARTERLY PROJECTIONS Means of 

verification 

 1ST QUARTER  2ND QUARTER 3rd QUARTER 4th QUATER 

 Projections Actual Projections  Actual  Projections  Actual  Proje

ctions  

Actual  
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sationa
l 
Develo
pment 

on a 
quarterl
y basis 

during 
second 
and 
fourth 
quarter 

e and 
after 
revie
wal. 

Munici
pal 
Transfo
rmation 
and 
Organi
sationa
l 
Develo
pment 

Review 
of ICT 
SLAs 

Number 
of SLAs 
reviewed 
by June 
2015 

R 
0.00 

6 6 - - 6 - - - - - Drafts of SLAs , 
Approved SLA's 

Munici
pal 
Transfo
rmation 
and 
Organi
sationa
l 
Develo
pment 

Procur
ement 
of 
Deskto
p 
Compu
ters 

Number 
of 
Desktop 
Compute
rs 
procured 
by June 
2015 

R20
0 
000 
00 

0 20 - - - - 20 - - - Procured 
Desktop 
computers 

Munici
pal 
Transfo
rmation 
and 
Organi
sationa
l 

Procur
ement 
of 
Deskto
p 
Compu
ters 

Councillo
rs IT 
Support 
Centre 

R 
699 
500 
00 

0 1 - - - - 1 - - - Existing IT 
support centre 



 

2014/2015 MUNICIPAL TOP LAYER SDBIP PERFORMANCE INDICATORS AND TARGETS  

 

KPA  Strategy 

 

 

KPI Budg

et 

Baseline   Annual 

Target 

QUARTERLY PROJECTIONS Means of 

verification 

 1ST QUARTER  2ND QUARTER 3rd QUARTER 4th QUATER 

 Projections Actual Projections  Actual  Projections  Actual  Proje

ctions  

Actual  
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Develo
pment 

Munici
pal 
Transfo
rmation 
and 
Organi
sationa
l 
Develo
pment 

Procur
ement 
of  
Proxy 
and 
File 
Server 

Server 
procured 

R 
300 
000 
00 

8 1 - - 1 - - - - - Delivered Proxy 
server 

Munici
pal 
Transfo
rmation 
and 
Organi
sationa
l 
Develo
pment 

 Procur
ement 
of  
Proxy 
and 
File 
Server 

Number 
of Laptop 
computer
s 
procured 

R 
200 
000 
00 

6 20 - - - - 20 - - - Procured Laptop 
computers 

Munici
pal 
Transfo
rmation 
and 
Organi
sationa
l 

Procur
ement 
of 
Printer
s 

Number 
of 
Printers 
Procured  

R 
100,
000.
00 

0 20 - - - - 20 - - - Procured Printers 
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KPI Budg

et 

Baseline   Annual 

Target 

QUARTERLY PROJECTIONS Means of 

verification 

 1ST QUARTER  2ND QUARTER 3rd QUARTER 4th QUATER 

 Projections Actual Projections  Actual  Projections  Actual  Proje

ctions  

Actual  
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Develo
pment 

Munici
pal 
Transfo
rmation 
and 
Organi
sationa
l 
Develo
pment 

Procur
ement 
of  
Tally 
machin
e  for 
statem
ents 

Number 
of Tally 
machine 
procured 

R 
250 
000 
00 

1 1 - - 1 - - - - - procured Tally 
machine 

Good 
Govern
ance 
and 
Public 
Particip
ation 

To 
provide 
quality 
service
s 

% of 
manage
ment 
meeting 
resolutio
ns 
impleme
nted  

R 
0.00 

  100%  100%  - 100%  - 100%  - 100
% 

- signed response  
reports by 
Municipal 
Manager 

Good 
Govern
ance 
and 
Public 
Particip
ation 

To 
provide 
quality 
service
s 

% of 
ExCo- 
resolutio
ns 
impleme
nted 

R 
0.00 

  100%  100%  - 100%  - 100%  - 100
%  

- signed response  
reports by 
Municipal 
Manager 
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et 

Baseline   Annual 

Target 

QUARTERLY PROJECTIONS Means of 

verification 

 1ST QUARTER  2ND QUARTER 3rd QUARTER 4th QUATER 

 Projections Actual Projections  Actual  Projections  Actual  Proje

ctions  

Actual  
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Good 
Govern
ance 
and 
Public 
Particip
ation 

To 
provide 
quality 
service
s 

% of 
council 
resolutio
ns 
impleme
nted 

R 
0.00 

  100%  100%  - 100%  - 100%  - 100
%  

- signed response  
reports by 
Municipal 
Manager 

Good 
Govern
ance 
and 
Public 
Particip
ation 

To 
clear 
audit 
queries 
issues 
by AG 
and 
Internal 
audit 

% 
progress 
in 
impleme
nting 
2013/14 
AG 
respond 
Action 
plan  

R 
0.00 

 0 100%  100%  - 100%  - 50%  - 100
%  

- signed response  
reports by 
Municipal 
Manager 

Good 
Govern
ance 
and 
Public 
Particip
ation 

To 
clear 
audit 
queries 
issues 
by AG 
& 
Internal 
audit 

% of 
quarterly  
Performa
nce audit  
findings 
corrected 

R 
0.00 

 0 100%  100%  - 100%  - 100%  - 100
% 

- quarterly  
Performance 
audit  findings 
corrected 
 
 
 
 
 

Good 
Govern
ance 
and 
Public 
Particip
ation 

To 
implem
ent 
recom
mendat
ion by 
risk 

% Risk 
committe
e 
recomme
ndations 
impleme
nted 

R 
0.00 

  100% 100% - 100%  - 100%  - 100
%  

- Progress Reports 
and Supporting 
Documents 
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KPI Budg

et 

Baseline   Annual 
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QUARTERLY PROJECTIONS Means of 

verification 

 1ST QUARTER  2ND QUARTER 3rd QUARTER 4th QUATER 

 Projections Actual Projections  Actual  Projections  Actual  Proje

ctions  

Actual  
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officer 
and the 
commit
tee   

Good 
Govern
ance 
and 
Public 
Particip
ation 

To 
provide 
quality 
service 

% of 
appointe
d service 
providers 
assessed  

R 
0.00 

 0 100%  100%  - 100%  - 100%  - 100
% 

- Report on service 
providers 
performance  
 
 
 
 
 
 
 

MUNICIPAL MANAGER AND MAYOR’S OFFICE 
 

OUTCOME: Responsive, accountable, effective and efficient Local Government systems 
 
 
OUTPUT: Single window of coordination, Improve municipal financial and administrative capability  
 

Good 
Govern
ance 
and 
Public 
particip
ation  

To 
improv
e 
commu
nicatio
ns 
system 
in the 
munici
pality 

One 
Reviewe
d 
Communi
cation 
Strategy 
approved 
by 
Council 
by  June 
2014 

 -  1 1  -  -     -     -  1 - Final approved 
strategy and 
Council 
resolution 
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KPI Budg

et 

Baseline   Annual 

Target 

QUARTERLY PROJECTIONS Means of 

verification 

 1ST QUARTER  2ND QUARTER 3rd QUARTER 4th QUATER 

 Projections Actual Projections  Actual  Projections  Actual  Proje

ctions  

Actual  
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Good 
Govern
ance 
and 
Public 
particip
ation  

To 
improv
e 
commu
nicatio
ns 
system 
in the 
munici
pality 

Report 
informati
on for  
update 
municipal 
website  
to SITA 
on a 
quartely 
basis. 

 -  12 12 3 - 3 - 3 - 3 - submitted 
documents by 
internal 
departments and 
updated website 

Good 
Govern
ance 
and 
Public 
particip
ation  

To 
improv
e 
commu
nicatio
ns 
system 
in the 
munici
pality 

Provide 
communi
cation 
support 
to 
internal 
and 
external 
stakehold
ers. 

R 
600,
000.
00 

12 12 3 - 3 - 3 - 3 - Attendance 
registers 
Attendance 
registers 

Good 
Govern
ance 
and 
Public 
particip
ation  

To 
improv
e 
commu
nicatio
ns 
system 
in the 
munici
pality 

Develop 
quarterly 
municipal 
newslette
rs 
editions. 

R 
50,0
00.0
0 

4 4 1 - 1 - 1 - 1 - Printed 
newsletters 
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KPI Budg

et 

Baseline   Annual 

Target 

QUARTERLY PROJECTIONS Means of 

verification 

 1ST QUARTER  2ND QUARTER 3rd QUARTER 4th QUATER 

 Projections Actual Projections  Actual  Projections  Actual  Proje

ctions  

Actual  
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Good 
govern
ance 
and 
public 
particip
ation 

To 
provide 
assura
nce 
and 
consulti
ng 
service
s to 
manag
ement 
and 
Council 
on 
internal 
control
s, risk 
manag
ement 
and 
govern
ance 

Number 
of 
quarterly 
Internal 
Audit 
reports 
submitte
d to Audit 
Committe
e 

R 
0.00 

  8 2 - 2 - 2 - 2 - Approved Internal 
Audit reports 
Minutes of Audit 
Committee 
meetings 
reflecting 
recommendation 
on the approved 
reports 

Good 
govern
ance 
and 
public 
particip
ation 

To 
provide 
assura
nce 
and 
consulti
ng 
service
s to 
manag
ement 

Annual 
Internal 
Audit 
Plan for 
2015/201
6,  
financial 
years 
approved 
by audit 
committe

R 
0.00 

1 1 - - - - - - 1 - Approved 
2015/2016 
Internal Audit 
Annual report, 
Minutes of Audit 
Committee with 
their 
recommendation
s. 
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KPI Budg

et 

Baseline   Annual 

Target 

QUARTERLY PROJECTIONS Means of 

verification 

 1ST QUARTER  2ND QUARTER 3rd QUARTER 4th QUATER 

 Projections Actual Projections  Actual  Projections  Actual  Proje

ctions  

Actual  
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and 
Council 
on 
internal 
control
s, risk 
manag
ement 
and 
govern
ance 

e by 30 
June 
2015 

Good 
govern
ance 
and 
public 
particip
ation 

To 
provide 
assura
nce 
and 
consulti
ng 
service
s to 
manag
ement 
and 
Council 
on 
internal 
control
s, risk 
manag
ement 
and 
govern
ance 

Three 
years 
Strategic 
Internal 
Audit 
Plan for 
2015/201
6, 
2016/201
7 and 
2017/ 
2018 
financial 
years 
approved 
by audit 
committe
e by 30 
June 
2015 

R 
0.00 

1 1 - - - - - - 1 - Approved 
2015/2016, 
2016/2017 and 
2017/2018 3 
Years Strategic 
Audit Plan and  
Minutes of Audit 
Committee with 
their 
recommendation
s. 
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KPA  Strategy 

 

 

KPI Budg

et 

Baseline   Annual 

Target 

QUARTERLY PROJECTIONS Means of 

verification 

 1ST QUARTER  2ND QUARTER 3rd QUARTER 4th QUATER 

 Projections Actual Projections  Actual  Projections  Actual  Proje

ctions  

Actual  
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Good 
govern
ance 
and 
public 
particip
ation 

To 
provide 
assura
nce 
and 
consulti
ng 
service
s to 
manag
ement 
and 
Council 
on 
internal 
control
s, risk 
manag
ement 
and 
govern
ance 

Reviewe
d internal 
Audit 
Charter 
approved 
by audit 
committe
e by 30 
June 
2015 

R 
0.00 

1 1 - - - - - - 1 - Approved Internal 
Audit Chartery, 
Minutes of Audit 
Committee 
meeting reflecting 
the 
recommendation
s and Minutes of 
Council. 

Good 
govern
ance 
and 
public 
particip
ation 

To 
provide 
assura
nce 
and 
consulti
ng 
service
s to 
manag
ement 

Reviewe
d internal 
Audit 
methodol
ogy 
approved 
by audit 
committe
e by 30 
June 
2015 

R 
0.00 

1 1 - - - - - - 1 - Approved Internal 
Audit 
Methodology, 
Minutes of Audit 
Committee 
meeting reflecting 
the 
recommendation
s and Minutes of 
Council. 
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KPA  Strategy 

 

 

KPI Budg

et 

Baseline   Annual 

Target 

QUARTERLY PROJECTIONS Means of 

verification 

 1ST QUARTER  2ND QUARTER 3rd QUARTER 4th QUATER 

 Projections Actual Projections  Actual  Projections  Actual  Proje

ctions  

Actual  
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and 
Council 
on 
internal 
control
s, risk 
manag
ement 
and 
govern
ance 

Good 
govern
ance 
and 
public 
particip
ation 

To 
provide 
assura
nce 
and 
consulti
ng 
service
s to 
manag
ement 
and 
Council 
on 
internal 
control
s, risk 
manag
ement 
and 
govern
ance 

Reviewe
d iAudit 
Committe
e Charter 
approved 
by 
Council 
by 30 
June 
2015 

R 
0.00 

1 1 - - - - - - 1 - Approved Internal 
Audit Audit 
Committee 
Charter, Minutes 
of Audit 
Committee 
meeting reflecting 
the 
recommendation
s and Minutes of 
Council. 
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KPA  Strategy 

 

 

KPI Budg

et 

Baseline   Annual 

Target 

QUARTERLY PROJECTIONS Means of 

verification 

 1ST QUARTER  2ND QUARTER 3rd QUARTER 4th QUATER 

 Projections Actual Projections  Actual  Projections  Actual  Proje

ctions  

Actual  
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Good 
govern
ance 
and 
public 
particip
ation 

To 
provide 
assura
nce 
and 
consulti
ng 
service
s to 
manag
ement 
and 
Council 
on 
internal 
control
s, risk 
manag
ement 
and 
govern
ance 

Number 
of 
Quarterly 
Audit 
Committe
e 
meetings 
held 

R 
272,
000.
00 

4 4 1 - 1 - 1 - 1 - Minutes of Audit 
Committee 
meetings 
reflecting 
recommendation 
on the reports 

Good 
govern
ance 
and 
public 
particip
ation 

To 
provide 
assura
nce 
and 
consulti
ng 
service
s to 
manag
ement 

Number 
of Audit 
Committe
e 
quarterly 
reports 
submitte
d to 
Council 

R 
28,0
00.0
0 

3 4 1  - 1  - 1  - 1  - Council 
Resolutions 
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KPA  Strategy 

 

 

KPI Budg

et 

Baseline   Annual 

Target 

QUARTERLY PROJECTIONS Means of 

verification 

 1ST QUARTER  2ND QUARTER 3rd QUARTER 4th QUATER 

 Projections Actual Projections  Actual  Projections  Actual  Proje

ctions  

Actual  
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and 
Council 
on 
internal 
control
s, risk 
manag
ement 
and 
govern
ance 

Good 
govern
ance 
and 
public 
particip
ation 

To 
provide 
assura
nce 
and 
consulti
ng 
service
s to 
manag
ement 
and 
Council 
on 
internal 
control
s, risk 
manag
ement 
and 
govern
ance 

Number 
of Audit 
Steering 
Committe
e 
meetings 
conducte
d 

R 
0.00 

11 8 2 - 6  - - - - Minutes of Audit 
Steering 
Committee 
Meetings 
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KPA  Strategy 

 

 

KPI Budg

et 

Baseline   Annual 

Target 

QUARTERLY PROJECTIONS Means of 

verification 

 1ST QUARTER  2ND QUARTER 3rd QUARTER 4th QUATER 

 Projections Actual Projections  Actual  Projections  Actual  Proje

ctions  

Actual  
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Good 
govern
ance 
and 
public 
particip
ation 

To 
provide 
assura
nce 
and 
consulti
ng 
service
s to 
manag
ement 
and 
Council 
on 
internal 
control
s, risk 
manag
ement 
and 
govern
ance 

Number 
of 
Quarterly 
Risk 
Manage
ment 
Reports 
Compiled 
and 
submitte
d to Risk 
Committe
e 

R 
0.00 

4 4 1 - 1 - 1 - 1 - Approved 
Quarterly Risk 
Management 
reports and 
Minutes of Risk 
Committee 
meetings 

Good 
govern
ance 
and 
public 
particip
ation 

To 
provide 
assura
nce 
and 
consulti
ng 
service
s to 
manag
ement 

Reviewe
d Risk 
Manage
ment 
Strategy 
approved 
by 
Council 
by  30 
May 
2015 

R 
0.00 

1 1 - - - - - - 1 - Council 
Resolution and 
approved 
strategy 
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KPA  Strategy 

 

 

KPI Budg

et 

Baseline   Annual 

Target 

QUARTERLY PROJECTIONS Means of 

verification 

 1ST QUARTER  2ND QUARTER 3rd QUARTER 4th QUATER 

 Projections Actual Projections  Actual  Projections  Actual  Proje

ctions  

Actual  
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and 
Council 
on 
internal 
control
s, risk 
manag
ement 
and 
govern
ance 

Good 
govern
ance 
and 
public 
particip
ation 

To 
provide 
assura
nce 
and 
consulti
ng 
service
s to 
manag
ement 
and 
Council 
on 
internal 
control
s, risk 
manag
ement 
and 
govern
ance 

Reviewe
d Anti-
Fraud 
and 
Corruptio
n 
Strategy 
approved 
by 
Council 
by 30 
May 
2015 

R 
0.00 

1 1 - - - - - - 1 - Approved Anti 
Fraud and 
Corruption 
Strategy, Minutes 
of Risk 
Committee, 
Minutes of 
Labour Forum, 
Minutes of Audit 
Committee 
meeting and 
Minutes of 
Council meeting. 



 

2014/2015 MUNICIPAL TOP LAYER SDBIP PERFORMANCE INDICATORS AND TARGETS  
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KPI Budg

et 

Baseline   Annual 

Target 

QUARTERLY PROJECTIONS Means of 

verification 

 1ST QUARTER  2ND QUARTER 3rd QUARTER 4th QUATER 

 Projections Actual Projections  Actual  Projections  Actual  Proje

ctions  

Actual  
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Good 
govern
ance 
and 
public 
particip
ation 

To 
provide 
assura
nce 
and 
consulti
ng 
service
s to 
manag
ement 
and 
Council 
on 
internal 
control
s, risk 
manag
ement 
and 
govern
ance 

Number 
of Risk 
Manage
ment 
Committe 
Meetings 
conducte
d 

R 
50,0
00.0
0 

4 4 1 - 1 - 1 - 1 - Minutes of Risk 
Committee 
meetings 
reflecting 
recommendation 
on the reports 

Good 
govern
ance 
and 
public 
particip
ation 

To 
provide 
assura
nce 
and 
consulti
ng 
service
s to 
manag
ement 

Annual 
Risk 
Manage
ment 
Profile 
Compiled 
and 
approved 
by 
Council 
by 30 

R 
50,0
00.0
0 

1 1 - - - - - - 1 - Approved Risk 
Management 
Profile, Minutes 
of Risk 
Committee, 
Minutes of Audit 
Committee 
meeting and 
Minutes of 
Council meeting. 
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KPI Budg

et 

Baseline   Annual 

Target 

QUARTERLY PROJECTIONS Means of 

verification 

 1ST QUARTER  2ND QUARTER 3rd QUARTER 4th QUATER 

 Projections Actual Projections  Actual  Projections  Actual  Proje

ctions  

Actual  
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and 
Council 
on 
internal 
control
s, risk 
manag
ement 
and 
govern
ance 

May 
2015 

Good 
govern
ance 
and 
public 
particip
ation 

To 
provide 
assura
nce 
and 
consulti
ng 
service
s to 
manag
ement 
and 
Council 
on 
internal 
control
s, risk 
manag
ement 
and 
govern
ance 

Number 
of  
quarterly 
Anti 
Fraud 
and 
Corruptio
n 
Awarene
ss 
Campaig
ns 
Conducte
d 

R 
50,0
00.0
0 

4 4 1 - 1 - 1 - 1 - Attendance 
registers 
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KPA  Strategy 

 

 

KPI Budg

et 

Baseline   Annual 

Target 

QUARTERLY PROJECTIONS Means of 

verification 

 1ST QUARTER  2ND QUARTER 3rd QUARTER 4th QUATER 

 Projections Actual Projections  Actual  Projections  Actual  Proje

ctions  

Actual  
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Good 
govern
ance 
and 
public 
particip
ation 

To 
provide 
assura
nce 
and 
consulti
ng 
service
s to 
manag
ement 
and 
Council 
on 
internal 
control
s, risk 
manag
ement 
and 
govern
ance 

Number 
of Risk 
Manage
ment 
Worksho
p held for 
Officials 
and 
Counsillo
rs  

R 
0.00 

2 2 1 - - - 1 - - - Attendance 
registers 

Good 
govern
ance 
and 
public 
particip
ation 

Respo
nse to 
AGSA 
Audit 
Querie
s  

Number 
of AGSA 
Queries 
attended 
to 
quarterly 

R 
0.00 

4 4 1 - 1 - 1 - 1 - Number of AGSA 
queries 
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KPI Budg

et 

Baseline   Annual 

Target 

QUARTERLY PROJECTIONS Means of 

verification 

 1ST QUARTER  2ND QUARTER 3rd QUARTER 4th QUATER 

 Projections Actual Projections  Actual  Projections  Actual  Proje

ctions  

Actual  
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Good 
govern
ance 
and 
public 
particip
ation 

Mitigati
on of 
Risks 
Identifi
ed 

Number 
of risks 
mitigated 
on a 
quarterly 
basis 

R 
0.00 

4 4 1 - 1 - 1 - 1 - Number of Risk 
Reports and 
Reminders 

Good 
govern
ance 
and 
public 
particip
ation 

Implem
entatio
n of 
Council 
Resolut
ion 

Number 
of 
Council 
Resolutio
ns 
impleme
nted  

R 
0.00 

6 100% 100% - 100% - 100% - 100
% 

- Approved report 
to MPAC 

 To 
provide 
quality 
service 

% of 
appointe
d service 
providers 
assessed  

R00 0 100% 100% - 100% - 100% - 100
% 

- Report on service 
providers 
performance  

Good 
govern
ance 
and 
public 
particip
ation 

To 
provide  
strategi
c 
leaders
hip   

Weekly 
Executiv
e 
Manage
ment 
meetings 
held 

R 
0.00 

12 48 12 - 12 - 12 - 12 - Attendance 
register and the 
approved 
minutes of the 
meeting 

Good 
govern
ance 
and 
public 
particip
ation 

Monitor
ing  
and 
Implem
entatio
n of 
premier

Number 
of 
premier s 
hotline 
progress 
reports 
compiled 

R 
0.00 

4 4 1 - 1 - 1 - 1 - Final reports 
submitted to  
office of the 
Premier 
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et 

Baseline   Annual 
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 1ST QUARTER  2ND QUARTER 3rd QUARTER 4th QUATER 

 Projections Actual Projections  Actual  Projections  Actual  Proje

ctions  

Actual  
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s 
hotline 
cases 

Good 
govern
ance 
and 
public 
particip
ation 

Monitor
ing  
and 
Implem
entatio
n of 
preside
ntial  
hotline 
cases 

Number 
of 
president
ial hotline 
progress 
reposts 
compiled  

R 
0.00 

4 4 1 - 1 - 1 - 1 - Final reports 
submitted to 
office of the 
Presidency. 

Good 
govern
ance 
and 
public 
particip
ation 

Batho 
Pele 
Buildup 
Events 

Number 
of Events 
held by 
October 
2014 

R 
300,
000.
00 

  1  -   -  1 -  -   -   -   -  final report 
singed by 
Municipal 
Manager 

Good 
govern
ance 
and 
public 
particip
ation 

Coordi
nate, 
advoca
te, 
capacit
ate, 
mainstr
eam, 
monitor 
and 
evaluat

Number 
of 
Complian
ce 
Monitorin
g reports 
compiled 

R 
0.00 

2 2 - - - - 1 - 1 - Monitoring 
compliance 
report submitted 
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KPI Budg

et 

Baseline   Annual 

Target 

QUARTERLY PROJECTIONS Means of 

verification 

 1ST QUARTER  2ND QUARTER 3rd QUARTER 4th QUATER 

 Projections Actual Projections  Actual  Projections  Actual  Proje

ctions  

Actual  
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e 
special 
focus 
progra
mmes  

Good 
govern
ance 
and 
public 
particip
ation 

Coordi
nate, 
advoca
te, 
capacit
ate, 
mainstr
eam, 
monitor 
and 
evaluat
e 
special 
focus 
progra
mmes  

Number 
of special 
focus 
structure
s and 
forums 
establish
ed and 
supporte
d 

R60,
000.
00 

5 1 - - 1 - - - - - Attendance 
registers; 
invitations and 
close up report 

Good 
govern
ance 
and 
public 
particip
ation 

Coordi
nate, 
advoca
te, 
capacit
ate, 
mainstr
eam, 
monitor 
and 
evaluat
e 

Number 
of 
Special 
focus  
meeting 
co 
ordinated 

R20,
000.
00 

10 22 5 - 5 - 5 - 5 - Attendace 
registers; 
invitations and 
close up report 
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 1ST QUARTER  2ND QUARTER 3rd QUARTER 4th QUATER 

 Projections Actual Projections  Actual  Projections  Actual  Proje

ctions  

Actual  
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special 
focus 
progra
mmes  

Good 
govern
ance 
and 
public 
particip
ation 

Coordi
nate, 
advoca
te, 
capacit
ate, 
mainstr
eam, 
monitor 
and 
evaluat
e 
special 
focus 
progra
mmes  

Number 
of 
Complian
ce 
Worksho
p 
conducte
d for 
Special 
Focus 
Projects 

R 
150,
000 

  3 1  - 1  - - - 1  - Invitations, 
Attendance 
Register 

Good 
govern
ance 
and 
public 
particip
ation 

Coordi
nate, 
advoca
te, 
capacit
ate, 
mainstr
eam, 
monitor 
and 
evaluat
e 

Number 
of 
Special 
Focus 
Project 
supporte
d 

R16
0,00
0.00 

0 3  - - - - - - 3 - Attendance 
Register, 
Invitations and 
Close Up report 
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KPI Budg

et 

Baseline   Annual 
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QUARTERLY PROJECTIONS Means of 
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 1ST QUARTER  2ND QUARTER 3rd QUARTER 4th QUATER 

 Projections Actual Projections  Actual  Projections  Actual  Proje

ctions  

Actual  
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special 
focus 
progra
mmes  

Good 
govern
ance 
and 
public 
particip
ation 

Coordi
nate, 
advoca
te, 
capacit
ate, 
mainstr
eam, 
monitor 
and 
evaluat
e 
special 
focus 
progra
mmes  

Number 
of 
Special 
Focus 
Awarene
ss 
Campaig
ns 
conducte
d 

R 
258,
500.
00 

2 3 1  -  -  - 1  - 1  - Attendance 
Register and 
Invitations 

Good 
govern
ance 
and 
public 
particip
ation 

Coordi
nate, 
advoca
te, 
capacit
ate, 
mainstr
eam, 
monitor 
and 
evaluat
e 

Number 
of 
Special 
Focus 
Callender 
Activities 
Participat
ed 

R 
120,
000.
00 

7 4 1 - 1  -  1  - 1 - Invitations, 
Attendance 
registers Close 
up report 
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et 
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QUARTERLY PROJECTIONS Means of 
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 1ST QUARTER  2ND QUARTER 3rd QUARTER 4th QUATER 

 Projections Actual Projections  Actual  Projections  Actual  Proje

ctions  

Actual  
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special 
focus 
progra
mmes  

Good 
govern
ance 
and 
public 
particip
ation 

Coordi
nate, 
advoca
te, 
capacit
ate, 
mainstr
eam, 
monitor 
and 
evaluat
e 
special 
focus 
progra
mmes  

Number 
of youth 
council 
meetings 
held 

R 
4,00
0.00 

0 4 1  - 1  - 1  - 1  - attendance 
register and 
invitation letters 

Good 
govern
ance 
and 
public 
particip
ation 

Coordi
nate, 
advoca
te, 
capacit
ate, 
mainstr
eam, 
monitor 
and 
evaluat
e 

number 
of Local 
Aids 
Technical 
Committe
e 
meetings 
held 

R 
0.00 

0 4 1  - 1  - 1  - 1  - attendance 
register and 
invitation letters 
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et 
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QUARTERLY PROJECTIONS Means of 
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 1ST QUARTER  2ND QUARTER 3rd QUARTER 4th QUATER 

 Projections Actual Projections  Actual  Projections  Actual  Proje

ctions  

Actual  
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special 
focus 
progra
mmes  

Good 
govern
ance 
and 
public 
particip
ation 

Coordi
nate, 
advoca
te, 
capacit
ate, 
mainstr
eam, 
monitor 
and 
evaluat
e 
special 
focus 
progra
mmes  

Number 
of 
HIV/AIDS 
forum 
meetings 
for 
Lepelle-
Nkumpi 
AIDS 
Counicil 
held 

R 
4,00
0.00 

0 4 1   1   1   1   attendance 
register and 
invitation letters 

Good 
govern
ance 
and 
public 
particip
ation 

To 
improv
e 
public 
particip
ation in 
the 
munici
pality 

Number 
of event 
manage
ment 
meetings 
held 

R 
350,
000.
00 

0 2 - - 1 - - - 1 - attendance 
register and 
invitation letters 

 


